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FOREWORD

L ’
Ly !

Awong the recommendations of the United Nations World Fowyénf.ronoo, held in Home
in .Novo-bor 1974y wam the following: .
H{hat priority be ngon to, and increased resources nade available for,
the development of agricultural education and treining at all leyvels,
Jn order that the required training programmes can be provided -
o 1noluding trn.ining of research and extension wor<ers in n-na.gomcnt
) - techniques, speocial basio ‘and in-servioe techniocal training for graduate
and middle-level extension personnel, and farmers' training, inoluding
programmes for rural women and children, aiming at‘the achievement of )
an integrated sducational system for the rural population within an o .
appropriate politioal and sooial frameworx«." :

The words “farmers' training" might reuon;bl} ‘have been underlined in view of the
~ potential of this activity for promoting increased output and produotivity on small farms.

The East-Central and Southern region of Africa im one in Which some notable worx.

* has been oarried ocut in thim field in recent years. The author has been closely conoerned
with farmer training sotivities in nine ocountries of the region, in whioh he has heen MPAO
Regional Adviser for the past decade. Previously, he was with the Ninistry of
Agriculture, spent four ysars as Prinoipal of a large farmer training tre and was
subsequently responsitle for the general ;dninilt;ation of 30 tnining sentres in Kenya.

¥

ol

T 2
The tasx involved between the point whcn!l. deoision is made to institute a programme
, of farmer training and its subsequent realisation and oonsolidation is quit® a formidable
~  and oomplex undertaxing. - Aooordingly, it is gratifying to find the author's enthusiasm
. for, and. xnowledge of, his lub;joot fully supported by "how-to-do—it" approaches, in their
'tgohnioa.l, sooial and udninil;trttivo oontexts.
This manmual should have the widest possible publioity in the Afrioan continent
where agricultural eduoation and treaining is- oonlidoro/d as a prinoipal movihg faotor %o
Asnist the peasant farmers toward progressive agriculiural dwolopncnt. ’

u

The suthor upprcoin.tu the parsistent fa.ith of the African peasant t(golf—rolimoo ]
And his willingness to partioipate with full awareness and xnowledge in the eoconomio and
. mooial progrcu of his oountry. - .
luning-ml mdk@gtofhl dcnlop-ont will only oome about with the; uauccning and
sffective partioipation o¥> ithe peasani farmer and his family in what is designed to be a
development programme tailored to meet ‘the needs and wishes of the ocommunity. Inter— o
national oivil servants who, with devotion and inW].YQl‘n't,ul.'ﬁ’tﬂpt to understand the *
oonditions obtaining in the odntincnt, especially the sxperience, value and ocultural
baokground of the peasant farmer, will sucoeed in their endeavour to oreate a olimate of
understanding and self-fulfilment of the peasant farming population, for inoreased
produotion and produotivity of the agricultural seotor in Afﬁion. , '
. s . 0
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' With the ourrent emphasis on the great need for increased "transfer of technology"
in relation to the level of the world's future food supplies, farmer training will doubtless
assume an inoreasing importance, in many regions of the developing world. This account
of some African oountries' achievements 'in this field to date will, it is hoped, serve to
stimilate and guide those who propose .to embarx upon undertakings of a similar xind.

JWuoh of the field work, as well as the preparation and publioation of this manual,
have been made possible by the generous finanoial aid of DANIDA (Danish International
- Development Agenoy), whioh is continuing to support this progrsmme in the region. .

4

) ~ N.C. Mensah ’
° : Assistant Direotor—-Ueneral
. ° Kegional Representative for Africa .
, " : &
May, 1975. °
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FREMAGE

This munual has beer prepared as an resuli of recommendations made -
byjparticipants at national seminars and wor<shops held in the following
nine countried in Fast-Central andiSouthern Africa: Ethiopia, Uganda,
Kenys, Tanzania, Zambia, Malawi, Swaziland, Lesotho, Botawana.

1

. ' The purpose of the manual is to provide guidance to the extension
ataff of all agencies concerned in rural development,”with special
reference to the Principals and teaching staffs of training centrea, and
the informational and training needs of the smaller farmer. Out of tile
149 training centres and 16 planned in the region, only two are aimed at
large-scale farming. (See Appendix II). . '
The challenge to agricultural education at the farmer level has
never-been groater than &t the present time; ‘this challenge is -
intensified by inflation, rising prices, steady increases in popul'ation ’

. and dwindling natural resources. :

Rapid agricultural development in all the countries concerned
has resulted in unavnidable instability of staffing arrangements;
constant ohangea have often prevented staff from gaining "on~the-job'
experience. During the pre-service training, little instruction is
given on the principles of residential farmer training as an
intensified form of extension. For this reason it is believed that
a manual or handbook on residential farmer training will be welcomed.

. Some 6f the information oontained in the manual may already

- have been overtacen by events in developing Africa, and revision will

be required in due course, It should be noted that it deals mainly
with reeidential faymer training, although some reference is made to
-day centres and non—-ruidontia,l training,

A comprehensive ‘bi’bliogxi.phy is included to assist further
‘reading. The terminology and abbreviations used will be found in
Lppopg.ix X, _
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; - ' ‘ CHAPTIR T

GrommtS OF RESTDEMZAL MARMIR TRATNING

.- .

Remidential training centres have beer estatlished for the training of adult
pructi-ing farmers, both male and female, farmers' wives, local leaders, staff and youth
in variocus parts of the world. IEast-Central and Southern Afrioa, however, is perhaps

& reglon in which there has been as much activity as anywhere in the developing world.

In some ocouniries firmt priority was given to staff training, both pre-service and in-

- mervice; in others the priority was for practising adult fmorl. No two countries,

or even regions, may have the mame p¥lorities; but cne qof the main essentials of'a
training centre is that it should be flexible in purpose.. A training cenire should
have the ability to train any meotion'of the co-unity it serves, as required by the

kS

_ exhn-ion or t’r-ining ofﬁ.corn.

Q- ~
In mpite of the linerul weslth cf some of the nine oountries concerned, agri—
oulture is still the main industry in all of them and, in view of this, it is esmsential
to have facilities for irsining all meotions and levels of the comsunity. Faimer »
training is necemsary for the naiional leaders and politicikns (the majority ars also
'!m.rl, or at any rate llnd, ‘owners), as well as the ordinary l.tiarls »
. E
Direot or Miot ‘l‘rL_Lof the !‘minm_gu;_xﬂ.jz S . :

An indicated later in this publio-,tion, u.ny o%ntron havo very limited residential

>wo>o-odation tc offer 10 large comunities. It ims, therefore, cfien better poliocy o

train the farmers indirectly, particularly where there are a number of looal centres for
day oourses where staff and leaders oan partiocipste in traihing farmers ut the local
level to whiwo a multiplier effect.

“

Holl—plmnod Tefresher courses on a "oupo.igx basis" to equip the staff to

Vprédnoo a greater impact in a short time are often far more effeotive than training a

fow farmers in the relatively short period available. "Campaign {ype™ oourses are

.even more important when training is carried out on a seasonal besis compared with

teaching non-sessonal or genersl agrioculture tnu of course. This point will be

’ Alplif.iod later.

(1) Centre !

- Apart from Kenya which hu two large-scale farmer training centres, the ujori.ty
of the cenires in the region serve small-soale farmers in areas of medium to high
potential, with oorrespqpding population densitiess Exoceptions to this are a number
of ‘centres in semi—arid regins serving ranching areas of medium to low potential with
poorly developed systems of land ume and livesteck luuguont, and with low poyul-.tion
densities and poor co-uniontionl- .
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N Many of the aress are making & rapird development from subsistience type economy to
a casn economy With well cared for cash crops and productive livestocr. Centyes have’

hesn developed on a district basis as an cssential part of the field extension mervice.

1

Levels of Tralning

In mosd countries the trulnlny nentre- are built at & district level only, but in
Zambis and Halawl there are two levela~ :

aj Fr@vxncxal or regzonaL farm 1nat1uates ,
Y sttrxﬁt or Aivibional faxmer tralnxng ﬁantres o - s

Hrrm 1nst1ﬁut8ﬁ b usuaﬂlj malt 40 & ﬂl?ﬂér ntandard than the farmer tralning
gentre and often have more vesidential accommodabions  In Zambis (as will Lo pesn in
Chapter II;, first priority has besn gmven to the fawm institutes; the farmer training

ventres were developed la%er., . : :

Farm Institutes . P - , S

. . 3

’

, In boch Zambis and Malawi the orlglnal pollcy was to umse the provincial/regional
farm institutes for in-sexvice and, in some caped, pre-pervice tmaining of staffs In -
Malawi, the Lixuni Parm Institute was also uwed for selection to delermine aptitude and
suitability of candidates for pre-service training.  Thisg policy has Leen largely
followed, but from the mtart they have also undertaren the itraining of farmers from the

_immediate ares around the institute. One of the mdvantages of superior-iype farm
ingtitutes at regional level is that they can cater for a much grester varxety of

»partlrlpant3¢ . . .

" @rop Husbandry and Animal Husbandry

- il

In the early days of small-scale faymer training; the main emphasie was on crop
husbandry,and animal hugbandry wag not well covereds.. This was reflected in hoth the
competition of the ataff at the contre and tHe course contents 1In some cases, the
training cenires had no livestocks =~ Thinm utata of affairg wag sometimes aggravated by
rivalry bhetween agriculture and veterinary Gervices.' o

“ The introduction of high priced cash crops undoubtedly justified this policy in
many arems; however, witii the wide-scale introduction of exotic and productive cattle,
animal huabandry i now being glven a higher priority.

Principals and advzsory committees should not be content until traznlng centres are
-capable of teaching all aspecis of orop and animal husbandryy: in keeping with disirict
policys

Farmer Training in Arid and Semi—~Arid Arean

« -

"In low rainfall countries such sag Botswana, and iu the semi-arid and arid areas of
other countries, the approach has to be very different from the high-potential, small-
mcale famming aress. In these conditions of soatiered population, poor communicationa
"and inadequate water, a mobils unit approach im asmeutial to ma1nta1n oontact between “the
population and the training céntren,

4

<




Mobile Unitu b o

There are many types of mobile unit un usey bul the pOlle is the mame in mo fa.r
ag the teaching 15 tazen out %o the poople rather than bringing the peopls in to the

teaching. = flenerally mpeading, the people in these areas live on animal products and
- 9ither caanot, or will not, leave thalrmnemn, and often the distances are too great to

travel to training centres. The success of any type of .mobile unit depénds on xeeping
the staff contentsd and the units shpuld have a bape at sither a residential.centre or a
demonsiration ranche The units should return to basa at regular in‘bervals for nupplles
and, wnere necausaxy, for changing ‘the perﬂomwh

In Botawana, m.nl wu:!;n at ameh ranc}mm ara repident for about two weexs are

' baing developed at the demonstration rancheme Thoss are financed by grazing fees, or

. mobile educational units are based on the wanches and carry out the recruiting and may

trmn*mr e Ffarmers 4o awl from the wmr*hv

| This systen 1o found o give thy dmvemfdnmmntmtoru of 4Hs mobile Hnits groater .
anterent in thelir worss ~ The owneri of the hexde can be brought :mto the ranchen to 4
den\onntm‘be the points heing taupht in the fields:

2 ' Do
: . LX)

Farme ”‘ra.minp';f'or lLarge~Gcalo Famers _ J o .

seryices in the traditional African farming arsags Thoe pize of the family holding was

determined by the ecology and farming system.of the area and also by the amount of land

the family could cultivate by traditiofial methodss. Thism resulted in most of the holdings
'be:mg: smalls  Dopending on the polential of the ares and the population pressure, they
varisd from ong ox two hectares up %o rifiy heclaress . ’I'h_eudo nmall—acale farmors are

; Caﬂ;éz‘ed fox by the dimtrict traimng elq

In Xenya, novever, a mew clago of [farmér ’h:\a omerged » In&widualu, groupa and /
poopsratives have pirchased 1ar£"3-'ﬂca1a Tarms, plmi‘b&‘twns ‘and wanches from the previous
sxpatriate owmorse Thase yangs in glze. from two %o three hundrel hectares and up io

“peveral thousand Lectares 2n Yhe oase of ranches. Tha auecessful operation of theps

Inrge-gcale enterprines requives experience and znowledgs of o new range .of technigues and
msillm, -Apart from farming tmxlltx, thepe new Tarmers require increased Knowledgs of :
"bua:lneaﬂ methoduy fam wanagement, mechanization and mar&atmg. s,

In oxder to c;a,to** Fox ";imﬂa 1&!‘?&«)1(;81& i’armers in Ynnya, two tmming cemron hma

a -

'beon eatubliahed" . : A R : ° o >

1) xN,yahwum lm‘po-:‘fsc&’la I*‘amer 'l‘mimng Gen’sra o o o o \
2} Fldoret Lnzgo-noale Faxmor ’l‘ra.ming Contre : '
30"9;:1 'theue centres offey & one-yesy sourse for farm managers and » vamety of Bhort

courses of up to twa weexs for local farmorse. Fox example, in 1973, Eldoret Farmer
Training Gentre trained 42 farm. managoers, selacied from over 200 applicanis, It alao

conducted short courses in the following subjecis: 02 one-week coursen on_Tarm mechanisa~
" tiony with B4 _participents; . and one-wsek coursescon pige, pouliry; farm mariagement and

coopergtivau. Su:.ta,blo applicmta from all over 'bha oountr,y ‘attend these coursess

Multi~-Purpose Trainiric antres in

i coordinl.tod Rurel Dcvolopmo;nt

ob !

* In the e-.rly days of d,.,ntrict-vlcsval 'i;mlmng ccntros, ihsre was a ’:exxiency 4o build
singla—-purpam 'bmi*mrg {‘:mwrea hared on one depariment or minisiry. .2 L,

©

. ‘ B . e o /9
L ) T

’l'he maaomtj of tae yammgf centres are an essent:.al part of the dmtra.ct extension

¢

1,

q




L Ugmnda was the nrst country to depart from ’thm policy when it built its first

, dutrict farm institutes. - The largest catered for agriculture, nooperatives and
community development iraining, resulting in & much more coordinated and integrated
approach to the training wequirements of the districts 'This example waw followed in the.

. majority of countries wnd many of the eximting oontrcﬁ now liavé a multi-purpose role. "3

7 In X 051.. the '!:rénd hig. besn carried & utage ﬁr.r-thar and two district development
- renired are being emtablishsd on an experimental basis. The Kenys Board of Adult

}Huantwu Lay mnued the rollowm(r ‘sizztemen"b on the propoSalﬂ‘ ) . : s

Wrhers is an urgent need for m morse eéordinafed approaoh to rural 'trainmp.
Residential inatitutlons spe at present controlled and run by the Ministry -
a of Agriculiuyre, 1ocsl governments cooperating with the Department of
T Commwity Davelopment, the National Christian Council of Kenya, other
T peliplous orpanmzationa and some voluntary agociationns It would appssr
that & nunber of sevioun prablems ama FLrom 'bhm undotrdirated appmach 10
mra]. *f;rﬁimnp- of adultn, txuch as2 ,

]
7 . € s

1+ Duplication of & wvices in sduli bdumtmn. - R I ’

., Ce Muinimal, z‘elatwnﬂhxp betwasn rural tmmmg mxl sxtension
: -Aerrices geared ’t:owmia planning prwm’tma, “ «

. o . 3. Inadequats cavesy siructure through :paucrby orostaff ui’thin
Lo e, e individual institutional provisions - .

4 Undar—-c::pxtahrtata,on on tea,chmg materials’ zmd equipmenty
* The idea @f mto;rmtmu & "ernmem activitien in ruml, trﬂlning and oxtensmon
~wors has- gathered momentum with full government supports Action hai been taxen
to the effect that mulii-purpose training centres ara to he developed. To. his -
and the Oovernment hig already tuken action to sabablish two suoch centres, T
Matuga and Hnmbu, o an éxperimental bagig and theme cenires have heen named . - -
< JMDiatrict Development Gemrw' ; .C e

Diatrmt I)evolopinent Gcm’tre .

f\‘ e - » : . ¢

. "The esgenca of -3 dmtmct dovelopmen’t cen’bre in to brinp* together umier oys mor ‘
. within each dimbrict all government activity in local extension work, rTurel Ty
© T irsdning and aduli educations Iy oonorste terms, the mein purpose of a disirioct :
= 'davalopnen‘b cenire i 1o maximisd educational impaoct in any one district in order R
o ‘to ralge.the general level of economic activity, Furthermore, A district’ e
. development centre is, and should be, a focal point for integrating field W R
extension work and “he-a cenirs which is owtward-looking and whose curriculum and -
course structure in tirmly related to local follow up and field mrk in relation _
to district noeds, v . e _ .

. "Tha concept of mdiatrict devalo@nt centre im thma a gimple one nmd im
1 : -~ esmentially an sxercise of integrating; coordinating and developing mervices ‘
© ... . which in many casep already exist in our districtd. Yor a district developmn’c SR
contre to serva the peopls, b B’cmcture must be related toz -

S S

Y« TLooval "Opufla‘b'mn nan&gé , v |
2 Exinting fa,oili't:,aa, eda cem‘:ru alz--ady Builts e .

'35 The mn.hbn.l::by of sgriculiural land and how 'typica.l 'bm.s im for s
- local dutmc’s demonstmticn. purpoaas.n o _ - .
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Coursaes

-5 =~

7
"Courses
as:
1.
2e
3.
4
5e
6.

ngectives of Distriot Developqggj Centres

. Youth leadership courses.

%o _be Organised at the District Development Centres

o . . : -
1o be org;ﬁi&ed in district develbpment oentres will include such fields

R
g

Agrioultural nﬁd'farmebAtrnining courses.
ﬁealth education courses. »
Coopsrative training courses.

Businessmen's and iraders' training courses.
‘Local, leaders' training courses.
Community“deQelopmentbleaders' courses.

\

Local government personnel courses. :
(counoillors' courses, chiefs' courses, assistant chiefs! coursdb)

Social welfare staff courses, etc.

-

"The esaentlal fe&turen of the district development centres ares

1.

2

" lavel.
3.

4

Their .curriocula should be related directly to the immediate and
long-term needs of the district to be served.

The di¥atriot development centres should provide facilities to both
government and voluntary agencies and both sectors :should liaise
in order to ensure comprehenaxve planning and %xiensjon at dzstrlct

\

The district development centres should be seen as, and be developed
. to allow for, snsyring maximum involvement of the local community
- which they serve. As far as possible, the lvcal community must feel
the dimtrict development cenires to be 'theirs!.

‘The district development oentres should be the focus of all extension -

" work in the distirict served so as to obtain a comprehensive and

Se
6.

Te.

coordinated approach to achieve maximum impact. throughout the district,
whilst%fhe distriot development oommitiee has the plann;ag functlon.

The distriot development cenires should relate their educational:
activities primarily to economic fields but thg»economlc tralning should
have a cultnra. and aoolal oontent.

the needs of youth am well as the adult community in order to develop

a continuoul approsch to eduoational activities.

The dilt;iot development oenires mhould be able to determine prlorities,
ooordinate and perhaps control any other rural informal eduoational
institutions and activities developed.at both district and sub-district
levels. The disiriot davelopment oentres should be the distirict apex
of rurel infor-tl eduo&tiounl sotivity."

-
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CHAPTER IT . ‘

o

ORIGIN AND ATMS OF RESTDENTIAL TRAINING CENTRES
g )

-
-~

" The report of a seminar neld in Keynl. at Egerton Agricultural College, in March
1965, gives the following brief sumary of the orxgin and aime of ruidential training
- centress .

"T4 is recognized that ths aim of any extension mervice is to teach the farming
community improved farming practices. While it is generally accepted thai the
individual approach is the most effective extension method, it is costly in time.
and personnel. As a result of this, various le*thoda of a group approach have

"~ been tried out and, for many years, the villu.go—type meeting was the recognized

_method of contacting and instructing the people. This served its purpose on
a broad and general approach but had many dissdvantages as it was diffiocult to
obtain sustained sttendance to teach any one msubject in any depth.

"In search of more efficient methods of group teaching, several extension
services in Africa have déveloped varivus types of farmar training institutions.
3ince it was the extension service that developed the institutional approach
as a specialised extension teaching method, it j,l essential that at all times
a close and intimate relationship be maintained ‘between the institution and -the
extenmion gervice. . There must never be any suggestion of the institute in any
way divorcing itself from the extension service. It was also stressed that
the institute must maintain the closemt possible liaison with such agencies as
cooperatives, commnity development and other social development services.

‘"In Uganda, some of the inntitute: are combined with community development and
. cooperative training units and this has proved very successful and populars .

. It was suggested that developing countries with shortages of ataff and funds will
-have to accept the principle of some form of oombined training inrtitution. o
This may well lead in time to 'rural institutions' of a multi~purpose nature to
gerve the interests of an integra.tod approach to rural development.  This will
avoid the duplication of qortly capital installations and all n.gonoieu ooncerned
can share the overheads and ®wmmon mervices."

Ugands 13 credited with being the pioneer of residential farmer training, with
the opening of the Teso District Ploughing School a% Xumi in 1910. Howevsr, the polioy
of distrid#farm institutes originated at a polioy meeting in 1954, tut shortage of funds
. delayed the opening of the firat distrioct farm inatitute until 1960.

‘ Konva felt the need for both ataff and farmer treining in the 1930s and training
ingtitutes were established .at Bukura, Kisii and Bareton. Apart from staff treaining,

these institutes had & number of established smallholdings (16 in the cass of Bukura), and -

looal farm families were moved to ihe holdings for a farming year. They farmed the
holdings under the supervision of the staff and also attended lectures and demonstrstions.
The limiting factor was the very small number trained in relation to ‘the total population,
and an evaluation showed that only 40 percent actually returned to farmings In 1957, the
first farmer training centres were built in Central Province, the originel institutes at
Bukurs and Kisii were rebuilt as farmer training centres and. the originu. -tllholdingl
oonverted into commercial {farms. -

g
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Locality

If new o;ntres are required or old centres need to be re-gited, {he following pointse”

" s S

; In Tanzania, the fi&'st tra.z.nmg centres were built in 1962 followed by‘a ateady
yelr by year increase. .
In Zmbia priority wag. given 40 the entablishment of the provincial farm institutes
from 1561 onwa.rd, and the first farmer tmming centres were buil} in 1966,
Malawi opened its first famm institute at M'Mbelwa in 1\963, and thig was. followod
by npid development of divisional ‘training centres and two more farm institutes. At
the same time, Malawi developed an extensiwa programme of non-residentisl ryral training
centres for day courses. The firat of these  was opened in 1967, and there has been a

‘ra.pid irorease to 47 by 1973.

At “ .
Swaziland built its first centre for short courses in 1966, This was built on the
campits of the then Swaziland Agricultural College and was later abaorbed by the University.

Further cenires. wera hiilt in 1968 and 1970. - S -

Lesotho. The firgt tramlng centres were built in the low country at Leribe and
Mohale's Hoek, followed by Qacha's Nex in the mountains. Matela Farmer Training Centre

was built in 1970 bringing the total to four, ‘and one more is to be established in 1974/75.

Botswa.na.. The first rural training centre was opened at Sebele in mid-1967 and -

held its first courses in 1968. Mahalapye Rural Training Centre.was converted from an

old staff tra,ining centre in 1969 and sta.r‘bed courses the same year, the centre at Maun

was oonpleted in 1974. - _ )
" See Appendixea I, II and IIT for ﬁu-*bher informatlon regardmg residential

tran.nmg centres in the nine countries.

o

.. CHAPTER III .

£

- PHYSTCAL FACTLITTES FOR RESTDENTIAL TRAINING CENTRES

B

are worth noting, derived from WA Study of Farmer Training in some Ihgliah—-bpeakmg
Countries of Afrioa™ by A.E.0. Markham (FAO, Rome, 1967):
n(a) sziuity to the district agricultursl extension offioo and !
to thg district adminigtrative centre. B

(b) Proximity to the centre of the district road retlculation.

{c) .Pacilities for connection to electricity, water mains and
' telephone services.

(d) The acquisition of adequate land which is ayicultumlly Bui‘ba,ble
and which causes ithe minimum of disturbance to the local population.

(o) . Availability of medical mervices for both staff and students.
{£)' Availability of educational facilities for the ohildren of the mtatfs

(8) The presence of shops, social facilities, markets, help to acquire N
" and retain staff-and staff familiel, and provide an added incentive 1o
resident students.

g R -
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(h) Other agricultural institutions, Buch as agricultural reaoa.rch b
A ‘gtations, demonstmtion farms and agricultural education institutions,
0 i * 1f nearhy, may assist ‘with s‘h&mng squipment apec:.al:.st uervicoa and

part—time lepturers.

The existence of an al:eady developod farm is advantagoona, partionlarly
in arcas of tree crope which take many years to reach maturity and },:xring.

Government—owned 1aM,/ sometimes with existing buildings and wservices, has cften

»in the past baen the sdéle criterion for selection. This may have led to un—

_ satiofactoxry oifang of centrgs and has sometimes increased recurrent expenditure.

- _ . Howsver, with the vhortage of development capital and the desire to make. full use
of existing assets, there ig often no alternative., It phould be remembered that
the cenire may have to serve many plirposes over a 1ong panod of timo and therefore

i 7 _ a pood site i o very great asset.! , ] A

o While the '&ra.a.m.ng centre should be ms nean %o ’the diatrict agricul'tural extension

o -office as posam'ble*., care should be taken on this point,  In the majority of cases, :
© the DKG'8 office is in a town, and .in repidly developing Afrios, a number of ‘oentres that
1. . have been too close to a town have become absorbed by it. Cases have arimen where . '
- training cenires haye suddenly found themselves subjoot top township regulations restrioting
- the keeping of liveAtocx, etcse Where this occurs, the' training oentre should take steps
to move out and come tq,aA arrengement with some irban-based organization to take over the
htildings« The new site should be carefully chosen in relation to the farming community
torbe gerved, avoiding congiderations of local politics or personal intero-tl. ‘

¢

- Si‘bing_Comit't’eea

-
2a .

" When a training centre iB sitod, or ro—aitod, this should be presided over 'byl fully
representative aiting committee. Wherever possible, the commitiee should have representa—
tives of the Ministry of Works (Roada Division), and somebody conoerned with long-term

" planning. It is important to be aware of long-texrm plans. A case odgurred of a ireining
centre cut into two by a major road; in another, the centre was on the site of a proposed
railway atation. It 18 not possible to foresee all long-term circumstancea, ut *bho

developmont plana of other orgmizations should be studied carefully, .

Somo countries are heginning to realime that the "town-orientod" District

Agricultural Officer is not the best anawer to serving the rural community.

s

Tt is felt ©

that the DAO ghould be situated so that he does not have to say to the farmers "Jo back

to the land" from the comparative comfort of hia town office,

Where, however, it is’

unavoidable for administrative purposes to me
departments (especially for example where thore

~ operation involving non-agricultural activities),
“the DAO at the training centre.

od for proximity to other government
integretsd rural development
a &ial@ office should be provided for

‘y

¢ ‘ , A% Markham has pointed out "sometimes the existing 'bulldingn and services have
often in the-past been the mole criterion for selection”. This was true in 1967, and is
_ true today, and it has resulted in some very bedly sifed centres, but, at the same time,
-a8 he points out, shortage of devalopment capital and the desire to uko mll use cf -
: exint:.ng assets often means thers is no alivrnative. : S
Malawi has been ablo to oreata some satisfactory divisional tmining contru fron
0ld tobacoo Darns, unused road camps and other dimused buildings. These may not be
erfect, but they are playing an imporiant preliminary role and are gradually being
‘Epgraded as funds and ciroumstances permite.




Lervices ) :
zervices N i
The points listed by Markham under (e) medical, (f) sducational. and (g) wocial '
facilities, are hecoming increasingly important to both course participants and staff.

If the DAO and Principal wish to have a contented and efficient staff, and satisfied

participants, every effort should be mdc_a‘ to provide these amenities.

~ Telephol
( \.'
. 'mﬂsl A1l be referred to later as it is a vital fa.otor iz both liaison with the
' autmct and the successful recruitment for colirses.

o A » o

<-4

Water and Eloctriom : : s

. An adoguate water supply is an sssential at any training centre, otherwise it is
: not poumble to comply with the health regulations applicable to the operation of a

- training cantre for the public. A number of surveys have revealed inadequate or only *
seamonal supplies of water. A well—constituted giting cqmittee for a residential
training centre mhould have a heglth representative with the responsibility of enburing
that tho potontil.l water supply is adequate in quantity and quality.

4

a o

A maine lupply of electricity is highly desirsble. However, unlike water, it is
not an absolute essential, A survey of farmer training centres in Malawi in November
1972 showed that of twenty-one divisional training centres, 5 had mains mupplies, 3 had
generators and 13 had no electricity and used paraffin lamps. Apart from the general
inconyenience of not having slectricity, there is the restriction on the use of projected
. visual aids for instruction. Car battepies and small portable generators may be used to
operate slide projectors, but, in genersl§’ it is a hindrence to the full uwe of
X transparencies. - The lack of electricity is mainly felt in relation to the use of film
O projeotors.  The difficulty can be overcome to some extent by giving centres without
electricity a higher priority for mobile units.

Hhoro centres make their own electriocity, it il essential that the generating .
equipment is properly servicede This is only possible if the unit's log book is entered
up 4aily by some responsible person nominated for the task, so that oil ohanges, greaaing
I* otho* nint‘nmoo work is oa.rried ont regularly.

ld ga at Residential Training Centres -

, By experienge, each country has found the best type of building for its climatic .
% . and eoonomic oonditions, Detailed ‘hmim.tion of this subjeot iw found in the folloning (O
publicationst B
- . " 1s Yarmer Treining in Jast An:iu Report of a seminar held at
E . Egerton Agrioultursl College, Kenya, March 1965« MO, Romae, 1966,

I 2a LSWO!MMh inSo.olllilh—S eaking Countries
- ’ 7‘”10" B’Aa . T ]

¢
The following comments and mgg‘ltion- may be of vuluo t0,those oonoomod with
:ruidontiul training centres. /

PO,

Sise of the Cenire ’ ) » ; .

There ars two main aspeots Yo most of the centres:

a) The teaching and sdministretive side- including the sdministrative buildings, |
%ne wtaff housing, the facilities for the participants, suck as dormitories, ablutions, 1
1

classrooms, dining kall, kitohen and reoreation;  with an area for demonstrations and, in
some cases, a demonsiration smallholding. ‘ _ : < e

et . -
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. o B 'I‘he Larming mfin, WOXCH AN Home cauen may welude the demongtration 'er., but
mamly conpigto of the land met asida for 'farmmp activition, ag rxur*h.q, Thio subject an 7
dusrugned 1n Chaptor XYT. . A L » -

Thp “Peaching s1ri : o ‘ : .
N .
At new Pentreﬁ, tha toawhmp' gide shou;d be rept as compact av poualble, BO.. :
% avoiding costly upxeep of the zrounds betwsen buildingss Care should also be taken to
- Zeep tne noisy sitehen Lt oo Luzl’t;\ble Aistance from the clasgrooms and administrative
blocs,  However, many rentren have to deal with widely wcetveréd buildings, and in areag
‘of medium %o hipl rainfall, Vhese can Lo very cootly to maintain gatisfactorilye. (In »
additiony farmeys may b puzzled ovel the economien of o man with a mowing maciine, cutting
~ frags all day, ’Lh&’t in e ther not rohcﬁtmi, or in “bhromv Hwnyl, ). ‘

o o '. ﬂqemwr ponsibley o in enesnary m uh?l;:.fse %ha iand netween buﬂdmm 30 a8 1o
: avoid unproductive Leavy resurrént pxpendlturf* Amongsthe methods used are the eatabliof- ’
Y . Mt of demonsiration plots, fold unitu, talf paddockuy etee.  Flower heds and shrubs . _ 4

rertainly add to the appearance of o sentre, hut it should be borne in mind that the |
cenira in for teaching dbwn~to-earth practical farmers whoge finaneial resournes ure.

- llml'ﬁbdy ) } : o S o . . . ' x’“t‘
- \ . . . . A - ) . \’a L .
- e’a(,umg Iacllmmﬂ : o S . S ./,K
The followmp' requrementu for the cla{mroomu and V.’l‘?tld.l aldn are derived from ’
=~ Marsham'g repor’c ‘ . . : o
) glasrooms - S ' , v R

An sconomic and satisfactory design allows for a clams wsit of 75 or 303 windows
= . are beat get high to prevent distraction and alse to.allow sufficient wall spédce
- - ¥ore dmplaya. Double tables and chairh have heén found the most suitable in
prao*bwe, ‘ag they allow for-the grouping of iables for practical worx. A Jleciure
table. (mA chair are required, preferably on a raised dais, and there must be
adequa.te cupboard spacps A blacsboard on the wall and a pull-down nereen will
allow for slide projsctions. Guitable electricity plugs must be planned, also
suitable blackout or dim-out arrangements, with ventilation. - The sud wall
ppposite the blacsboard should be r*ovored in softhoard for the dmpln\y of 'poateru,
wallchaz*td, otce - . {t

D) 'Visﬁar’xias Room

[} . - . & . o . Pl

. ‘ Ideally, all classrooms should be capable of being used for projected visual aids, ”\T;v ‘
v often the cost of blacxout and ventilaiion prevenis this. In view of this, it
e ig a common prackice for a centre 1o have a visual aid room capable of a 'dim~out!, v

° tut with adequate) ventilation for the daytime use of projected aids. . The vigual
all room can alsd . be usoed as z demonatration ré?om for models, trade sampleﬂ and
spscimeng of all typesl :

These simidards and principlos are still very sound.  There ig a trend to teach
smaller discuggion groups with a less formal arrangement of the classroom, but this can
be re-arranged in mosi c}aapmoms. Few gentrens have ssparste visual aid rooms and
many cenires allow themsdlves to be defealted in producing dim—-out conditions during
daylight hours. This has resulied in the showing of glides in the ovenings when most of

o
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‘i‘eaults‘

: - 11 - . v

the impact ig lemst; as they are not closely related to the lacture or discussion. With
modern high-powekred projectors and suitable blinds or shutters, it is quite simple to
produce a satisfactory dim-out during daylight. However, where difficulty occurs, a
rear-projaection ucreen may be useds A collapsible buv strong screen which gives good”
zeven in an open~sided farm classroom) without dim-out. When folded, it san be
carried easily on the mobile cinema van and is suitablé” for both movies and slides,
provided short-throw lenses are fitted to the projectors-io fill the screen area. This
subject will be discussed further under visual aids. . A P .

’ Mar«<ham Had aldgo covered the subject of farm classrooms very well, as follows:

"A gimple covered shed, opening at the sides, and with seating arranged in
tiers (on a similar peinciple to wooden seating at football arenas or
agricultural ahcwymandu), which can be used for a whole rzmge of demonstration
purposes, 18 mopt useful. - The snd wall opposite the seating can be fitted
with a blackboard and in front of it a simple bench or table can be used for
demongtrationg. The opén space betwoen the table and front seats should have .
access from both sides and be large enough to acoon-nodate a tractor, oxen o
harnessed to a plough br other implements, etc. ° An inexpensive building of
this type can be ipvaluable for a wide Mge of demongtrations and ospdqially
;]during wet weather A during the heat of the day."
i

‘ ¥

_ Properly uged, this can be one of the most valuable teaching areas at the training

" centre. - To #*ttwact the full attention of middle-aged adults at a demonstration, it is

essential that they are meated in comfort, in the shade, and with good visibility.

Although the actual demonatration may be held elsewhers, the farm classroom can still be
used for questions and discussion without returning to the formal classroom. Unfortunately,
few cenires have farm classrooms and many demonstratidno have been attended where less

than 50 percent of the class had good visibility, and the majority were more concerned
with the dimcomfort of standing in the sun ty with the lesson. : .

The ssaentials of comfort, shade and Visibility, can be carried further and at
most centres there are shady trees under which simple henches can be situated for group
dimcugsions or for informal discussions during lunch hours and the eveningsn.

”

The Adninistr.ﬁve' Blocﬁ" o

Tn bulldinp & neyw centre, the cholce ariaes of making the adminigtrative 'buildingu
part of ihe clamsroom blpex o% detached from it. Existing centres have a slight bias
toward separate buildingss Visitors and vehicles within sight or hearing/of classrooms

be a distraction, as can dust in dry areas. A separate building alec allows for
expansion in the event of udditional staff, etce Many administrative blocks have
insufficient or unsatisfactory storage space, and in the older centres, such amenities ag
staff rooms, staff toileis, stc. were not allowed for. They can be added more easily
to a meparate building, L e

Staff Houasing . ¢

The mize, type and rent of staff houses has always been very coniroversial.
Zambia fias overcome this at many of its centres hecause the only residential staff are a
warden aid one instructor; the remainder are district staff and are housed awsy from the

centre,

There is much to be said for rent-free or subsidised houmsing at treining éentroa,
sspscially in couniries where no staff housing (and therefors no rent allowanc
provided for extension staff. In some oountries, extension ttaff may be posted to a -

“




training centre where, by comparimon with field conditionsa,'they have to pay rent. light
and water charges snd, in addition ofien lose their transport or safari allonnce. These
¢ircumstances do not remlt in eatisfied teaching ataff. .
In mome oonntriu, the oontroversy oohtimies. The planners say that/a house should -
be built to last for 50 to 100 Yyears. But unless the rent is readonable, the ataff, the
centre and the farmers will all suffer. Lo
All training centres should have a guest house for visiting lecturers, even when
close to a town. Much of the value and impact of a visiting lecturer iu lost if, after
, hip lecture, he immediately leaves for the nearsst town. This allows for no informal .
contact hetween the lectursy and the pert:,clpmts which can sometimes be more valuable
: thm the classroom period. :

/

mmxtonee _ oo - _ B Y

o Thono concerned with farmer tmxmnp usually agres ‘that the ideal accomodation im
_the two-bed cubicle. However, in the nine countries there im a very wide range of
accommodation — from converted chicken houses with grass roofs and wooden bunk beds, to
single rooms in regional farm institutes, ‘

When building & new domitory, consideration should bhe given to the following
pointus ' . : ¢ )
. o~ ;
1+ Two small block# are prefarable to one big one because this allows
- for greater flexibility with mixed courses of men and women and makes
~ expansion uaier. . -
@ 7?4 Cubicles can e:.ther have doors opening into a central passage or on to
an outside verandah. 'The central passage im more expensive to build,
ut is preferable in cold and wet areas and when lavatories and ablutions
are attached to the dormitory blocke. A

3+ The window between the beds should be uufficicntly high to allow for a,
double luc:er and fo -.void the need for curtains.

, Gonvorting Open Dormitories

: In many oades, the DAO and Principal %-e faced with the problem of converting open
dormitories into cubioles, Except in very Hot climates, national seminars have usually
been in agreement that open dormitories should be converted, even if the bed oapacity iam
lowered., Much oan be done to typical existing dormitories to effeot greater comfort and
convenience, % .

It is a good practire for.the Prinoipal and hia staff to spend a few nights, at

least twice a year, in the dormitories. There is no better way of discovering limita—
tions than by experiencing them. Many dormitories have outdated wooden double bunks
with cotton matiresses that are u:tremely diffioult to keep in a hygienic condition.
Money is well spent on 1ntroduoing heavy-duty metal beds, with foam mattresses and pillows.
All wooden furniture should be moveable, because buili—in furniture is much more difficult
to keep clean, Thers should be a conorete or metal slab, or wooden lholf, at head height
~to hold the suitcage of the oocupant, and adequate cluthes pegw nhould be providod..

U._ @

A'blut:.oni and Lavatories !

Except in cages of posai‘ble water shortages, reoontly huilt training ocentres have
- the ablutions and la.va’cor a8 part of the dormitory block. Thim im much more
of asep

convenient than the sysie te ablution hlocks some distance from the dormitory.
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Ablutions should have the following facilities: wash basine with a shelf and mirror above
cod with ample clothes pega. 3hower baths should be in separate cubiclen with taps .

. mituated 1n wuch m way that tuey can be regulated while mtanding outside the shower
cubicle; a floor-level footbaths CJlcthes washing and 1roniup facilities should bhe

" provided, together with permenent clsthss lines. :

As prevloumy noted; a number of ‘countries are maxing funds available to improve

%he standards of some of the older training centres, and good ablution blocis should have

4 high pnorlty conaldern.tion in this context. o

Dmmg Hs}lﬂ and Kitchens

It is quite bommen for traimnpi centres to be buillt under a phased propramme;
‘Phase I may cater for 30 beds, and Phase 1L for an additional 30 beds. In osuch sases,
tha hall and xitchen should be built %o the ultimate plannéd capacity ofi the centre.
kyen outside phased programmesy xitchens and halls should be built to jenercun pmportmnn
‘ 'bacnune trainkng centres are nen.rly always oextended in size over the yearu.

Dining Hallt The policy ror the hall ahould be ostablished beforg it is built.
If it is to be used for meals only about two hours a day, it can be a very expensive
capital item. The hall is often the dnly bullding on the compound that can seat all the
" .students and staff; - it can, therefore, also be used ' Ag am-assembly hall for cinema shows,
television and’ radio, and for recreational purposes generally. \Noxvgovex', it can be used
- for teaching, where appropriate., .

Ancther function of the dining hall lies in ita use for public meetings and for.
commnity social funotions. Thisa nrrmganent can do much to oreate closer relationships
with the community and additionally is good public relations for the centre. These :

+ funotions should not, of oourse, interfere with normal student meals, but the hall is

often unused at weekends. This flexible use requires chairs rether than bencheaj ‘the
chairs should be robust, suitable for atacking, so that they can be sasily moved from one
building to anothers If the hall.is to be multi-purposie, there whould be & raised
platform at one end, In addition, it should be provided with lockable cupboard space for
teaching aids, indoor g-nen, eto,, and it should be posmble to shut off the access to thé
ac:.tchon.

The kitchen wiaff work long hours at the centre, starting early and finighing late.
They should not be made responsible for the hall, except before and afier meéals. For
smooth running of the centre and for contented kitchen mtaff, the hall should be left clean
and tidy last thing at night. \ The kitchen Btnff -hould not bo sxpacted to clean up ‘the
m.ll in preparation for breaizfast. ‘
¥any dining hn.lli lack facilities for washing hefore and after meals, The
ablutions are often some distance mway and two or three wash basins outside the hall are
“+therefore very desirable,

.- .

The Kitoheus The kitchen is used for long hours and everything possible should be
done to make it thoroughly functional and oonvenient to work in. A simple spacious layout
is roquired to allow for the "flow"™ of food from arrival to preparation, cooking, serving
and m-hing up. Many kitchens are badly designed and food on arrival is carried through
to the inzide store, carried out again to be prepared, and brought in again to bhe cooked.
Some kitchens have massive built-in conorete tables that allow for mno re—arrangement or
ﬂaxlbility.

An all-m‘ther :rond should Jead up to the kitchen for ease in unloading ulk
rations. Fresh vegetables that raquire peeling, washing, ekc. smhould be gtored in a
simple mtore ounteide the kitchen with expanding meial sides and there should be a covered
peeling space, with water laid on, Ample double doors should lead to the dry and fresh

T
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ration stores, and thnese nhould be fly and rat—proof~ expanded metal and fly gauze are
very suitable mnterialu. The xitchen office for ration ledgors, menus and resady reckoners,
otce can be eirther in one of tiae stores or ag a ﬂeparate room from which both the hall and
x.ltr*han are vigible, :

: A suitable layout fox the xitchen is to place the stoves down one wall, ani the
sinks and drying racxs down the opposite wallse The movable, metal-covered food preparation
tables can he placed in,the centre of the xitchen and u'tools should be provided for working
at the tableﬂ.

The type of stove will be decided by ’the most oeconomic fuel.awvailable, bearing in
mind that when fully costed,; wood ~ even when grown at the centre — is not alweys the
cheapest fuels. For cleanliness, elsctricity or bottled gme are best. ' Oil—fired mteam
cookerd wére widely used at one time, nuft were more difncult to operate and ran into

o madng enamoe pmbloms.

\fz

Much can be done to-zusist m’tchan workerss A small washroom and toilet should be
, a.vwlable and they should %e provided with protective clothing, either overalls or aprons.
A radio should be supplied {if out of hearing of the cltssroomu), and all poseible Iabour—
saving methods useds The xitchen floor should”be gently sloped to & drainage Byntom a.long
sach wall so. that “t:he whole m’bohen can be waghed down with a hose.

A peldom—mentionsd subject is the feedlnp' of xitchen ntaf( It i8 a sound policy
to allow the xifchen gtaff ’to be on tne rahon atrength and to take their meals on the
proemipef. . .

Kitohen Records: Thers amre 'many differsnt methods in upe in the nine countriea
under consideration, but the empentials are the same for all, Auditors have to be
satisfied that the food delivered from either the farm or local contractors is weighed
in and entered in the ledgers. It should thén be accounted for as umed, according to the
menu and the number of students fed. A ready-reckoner in ounces and pounds, or in the
metric system, can save much ¥ime in’caloulating the rations to be issued. Any rations
unguitable for human consumptiorn should he certified am such iy writing by the Principal,
with instructions for dimposal. . A rscord that is meldom kept is the arri and, dispomal
of containers such as sacks, These have an increasing cash value at the present {ime
and should be recorded on a.rrxva’i. zmd‘ifon rlisposa.l to the fam or by credit note to the
contractor.’ - -

- In pome cﬂ@gi“’ ra.tionu for the whole duration of the course are imsued on the
first day to the headl coox. In.other countries the rations are issued daily. Daily
issues are recommendsd, as thism avoida the tempiation to hoard rations,and course numbers
can vary with late arrivala and early depariures.

Stores and Equipment ! o - ¢

Appendix IV lists the s’cores ang equlpmen'c for s 60-bed training centre built in
Kenya in 1373# It is not suggested that all centres require this équipment, or that the
standards will be applicable to all oountriem. However,” it will Berve as a check list.

Jtandards ¥

The reglonal and provincial iraining centres in Malawi and Zamhia are built to a

. standard that ocan oater for all sections of the community, from senior officials to small
farmers, This is true of many of the modern district training centres in a number of
countries, The long-term aim of all residential centres should he o provide facilities
that are adequate to cater for a%l sections of the communily they merve.

-~ R
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standards should be puch that all levels of staff are prepared to stay at the -
-training wentre. Ap mentioned sarlier, the best evaluation of the facilities in that ihe
Principal and his staff spend some days living os students in their own centre. It ig
often true that certain centres are not up to the standard for in-service aiaff courges
and this state of affailrs should e remedied as goon au pousible mo that staff may tace
pride in their local centre. This will also aspist recruitment .
National geminars have repeatedly recommended the upgrading and improvement of
exigting centres: it can he meen from Appomdix III that about 10G of the existing centres
. ar¢ from five to ten,ysars olds Many of thege have had lit¥le or no capltal improvements
1o bring the buxldingﬂ up to present—day standards and recurrent funds are often
inpufficient to peplace ohsolete squipment. Theﬂilstrxcts and farmeros have made propreua,
but the training centreaj»omain sub~utandard.
It is sirongly recommended that each ywebidential training centre be pubjected to
& critical evaluation by the JAQ and his staff,ikogether with the staff of the centre.
‘The regional or provincial staff should decide the order of priorities. In many
countriea there are very worthwhile and locally generated self-help projects to improve
local amenitiess These are usually related to formal education, medical services and
- water supplids, church projects, etc. Local farmer training centres should.share priority
-atatus, . especially in view of the fact that the majority of the populatién derive their
livelihood from the agricul%uralﬂinduntzwu

« . - -
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s . GHAPTER IV g
- . o ' - g
" | mms OF WISTORTIAL TRAINING CENTRES AND THEIR REZATIONSHIP
A “WITH EXTEISION SERVICES
<)

. In recent years, mach concern hasg been expressed over the 1ack of cooperation and
coordination hetween the staff of the district training centres and the staff of the
district extension services. Farm inatitutes are supervised by training officers and,
in many éases, they devote many of their courses to in-service and sometimes pre—service
courses, whioh are usually longer in duration and do not require actual recruiting by the
extension staff, In district cenires, the main concern over the latk of liaison and
cooperutlon lrlsoﬂ Lrom the rocrultlng or aelectlon of farmers for courses. '

Tha nnbgect of recrniting Will be dealt with later, but it is necessary %o note
that in almost all countries, recruiting is agreed to be the responsibility of the
field extension mervices. However, when a course fails to attract participants, the
ataff of a training centre are apt to think it im a reflection on the centre itself.
Poor communications often aggravate the situation. The purpose of %hig chapier is to
1ry and analyse the reasonag for the sometimes unsatisfactory relationships between the
extension staff working in the district and the extensmion staff working in the centre
which is looated in their district.

This is not% & new problom and has been covered in many publications, including
thosa mentioned helow:

1. Report of a eminar held in Kenya at Egoerton Apricultural College, o
21-30 March 196%. FAO, Rome, 106« R
2. Ouide to Extension Training by D.J. Bradfield, FAC, Rome, 1966,

o
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se Report of the Kericho (Kenya) Conference on Rucation, Employment and
Rural Development, % Jeptember — L October, 19566. Feast African
Publishing House, Box 30571, Nairobi, Kenya. ‘

4. Marcham, A.E.Ge "A Jtudy cf Parmer Training in Some English-Speaking
. Countriestof Africa', FAO, Rome, 1967 . : ’

5« A Record of the Proceedings of a National 3eminar on FParmer Training
in Upanda, 19~29 Supteamber 1969. Paper by E.R. Watts' of Makerere
University referring to survey work undertaken by Odongo P.h.3. _
"Bvaluation of Farmer Training in Lango Distriot (Ug-.mh)" Makerere v
University Library; Kampala, Uganda. .

£« "Rlucation in Rural Areas" — Heport of the Commonwealth Conference on
Mucation in lural Aread, Ghana, 23 March — 2 April 1970. Commonwealth
ecretariat,.Londone | .

7« The lole of Rural Training Centrem in Problems of Rural Development in
Botewana, by F.J.He. Pullen, llinistry of Agriculture, Botswana, July 1973.

77w National seminars and workshops orgtnizoii by the PAO-Danish Programme
for Apsistance to Farmer lraining held in the following countries:
Ethiopia, Uganda, Kenya, ‘Tanzania, Zambia, Malawi, Swaziland, Lesothc
and Botswana, betwesn 1969 and 19’[3 — Minimtries of Agrlculture or
Ruml Development. -

The above publications all atress t}in.t the dimty¥ict training centres are an
assential part of the diatrict extenmion service and that they were created for the purpose
of establishing local training facilities for the staff of all rural agencies; and also
for supporting and assigiing the extension staff by giving them opportunities to offer
farmers an intensified form of residential extension. :

I%t has, however, to be admitted that in some countries there is a fairly sharp

" divigion between the extenmion staff in the field and tliome in the training centres. This

has remulted in a lack of coopsration and coordination.

The following circumstances are possible mources of poor cooperation, lack of °

B - liaison and misunderstandings o

a) The origin, establishment and status of training centres; and
b) The locality of the centre and communication with the distrioct.

The Origin, Establishment and 3tatus of Treining Centres

Am will be noted from Appendix- III, the majority of the oontru were tuilt between
1963 and 1970. = Theme were years full of change; two of the countries were already
independent and five others obtained their independence during this period. Many new
approaches and methods were being introduced, and it is suggested that in some cases the
davelopments were tooq-npld, including those involving the establishment of residential
farmer training. .

Often the districts were not consulted auffioiently; and whila the policy was
understood at the top, it was not always understood at district level. IMven rscent
surveys have revealed that in some areas éxtension staff were very vague about the
principles of residential training and that some staff had never in fact visited the
district training centre., . ~4
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There were many instances of fine new centres given great publiraity without full

" realination that the extension ataff believed thiu new approach to be competing with them

rather than reinforcing them. omsiimes, snthusiasm over the new centres unintentionally
ignored the field extenmion siaff,and in some of the early evaluations residential
traiding centres were given too much.credit at the expense of the field staff.

It ghould nevsr t& taxen for granted that the policy 18 fully underutood. At all
times and at all atages, field staff should be mvolvod and fully consulted in the affairs

of thexr (‘entre.

In the majority of countries, farmey training programmes are definitely part of the
sxtenmion service., They are upually in the division of the ministry with renponsibili‘ty
for all levels of ex:temmn-. Thewa extension divisions do not concern themselves with'
prs—-orvma training, except at the lowest level of field staff, who may do a pre-sgervics

induction course at the farmer training centres They do not mseume the responsibility
e:»f pro—narvico training at certificate and diploms levelm.

However, in & few countries,- furmer training centres are in a trummg division or
research and training divieion with a much wider role than that of extension and farmer
training." In these situationms; the emmentisl link with the extension mervice is not so

- mtrong as :S.tmhou},d bes In one cowntry, extension is in one ministry and farmer training
“in anothers Under these circumstances, the district extension mtaff can, and do; look

upon the training centres ad momething weparate from their own organization, with a
repuliing wsakaning of *tha euentiul cooperation uxd. coordination. ,

) '.on the distance 'bo*bweon tr&ining,‘ cen xon and district heldqu&r’cam; 3

| Looclit;[‘of the Centre

, Acoepting that residential farmer 'truning in an eﬁsential part of extonmon, then
the dimtrict centre should be as near to the distrioct extenmion headguarters ag possible.
This has been referred to earlier and the reasons for siting centres without sufficient
regard to the emse of liaison with the district extension office has been noted, If the
DAO im to carry out his role‘of supsrvimion and assisiance fo the céntre, and to benefit

~ fxom the fesdbaci :t‘rom the centres ther it should ‘be within easy reach of hig oi‘flce, '

A mummary of 1'!0 BUTVeySs o;rried -out over pwt years provides the ‘following data.

.‘\\-"

. . Table 1
4 Extracts from FAO Surveys
. Couhtzv nd . ’ Xnu from ‘I‘mini;xz? Centre :1;:0 District ‘I{Qs. | g ontros
Year of | .| ¥os of - — —T— - with
Survey - Centres | 1 -7 | 8~16 | 17 ~24 | Over 24 Telephones
Ugands 1963 | 15 1. 4 1 9 5
Kenya 1974 29 10 3 5 11 - 18
Tansania 1969 . 11 2 2 o T R
Zambis 1973 - 31 7 s 5 9 16
Malawi 1972 21 5 4 1 11 12
Swasziland 1971 3 1 PR 0 2 3
Botswana 197.-. 1 2 1 S § 0 0 2
r-um Co1as 37 20 12 .49 ¥ 63
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since thewe :urveyu were made only one or two centres have- rhanged their locality.
It wili be Joer that about’ 13 percent of the cenires are within & «me of the district
headquarters, and 50 perrent within 16 xme  However, in the over & Km. group, some ‘centrem
are ad much as 0 to 36 xm. away from the dxutrict office, . -

Centreu within 16 xme. of thedistrict neadquarters should f£ind it possible to
maintain very close liaison and cooperation, to the mutual benefit of the DAO and the
treining centre. However, for those cenires further afield, it is unrealistic to expect
the same clowe cooperation and a diff'erent understanding should be eptabliched. much as
monthly or quarterly visits. It is xnown that the DAO is a very rare visitor at some
treining centres. . .

The diwtmnce factor can be overcome to some extent if hoth parties are in touch by
telephone, and it will be noted that 50 percent of the cenires have telephones. In mome
countries the gitumtion is much better now (1374) in this respect than the surveys indicate.
As will be discussed under "Recruiting', a tslephone link can save a great deal of
frustration, funds and wasted effort. At every centre, however remote, a telephone (or
" yedio link) should be a high priority. The apparently high cost of installing a telaphone

" can soon be paved by a reduction of transport costs. However, owing to individual
mlnintry prlorltlen over financeg and revenues, this point is not always taken into acocount..

These probloms of locality snd comminications are improving as new and better Yoads
are huilt mnd telephone services improved. In mome couniries, sonaideration ims being
given to emtablishing the disirict axtension headquarters at the training centres. This
could give the dimtricts a chance %o overcoms Home of the existing distance and communica~
tion problems. . .

The above-mentioned factors have an impmot on administrative relationshipa, but one
of the main reasons for poor staff relationships results from staffing systems and
insdeqtate liaison hetween all levels of staff.

4
"
¢
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CHAPTER V

STAPFING SYSTEM3 ¥OR PROGRAMMES OF RESTDENTIAL FARMER TRAINING™

. - . .
Thers are a number of staff levels invoived in progrmmmes of reasidential farmer

{raining, from the policy making and supervigory staff al head office level to the

adm1niqtrut1va and supporting staff at the nenires,

N
At all levels, it is eumeniial ithat staff have the required training for their posts,

are experienced and have satiufactory tewms of service resulting in job matisfaction and .

good morale. All posts from the most senicr to the most junior, should have wsll prepared

and realictic job descriptionm, Theme are essential if ataff are to have a complete

understanding of their responsibilities; and it is equally important that they understand

the job descripticns and responsibilitien of those working with them.

* More female staff are beirng employed at all levals from Principal downward, so that all -
references to staff refer 1o both male and female.

3
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Levels of Staff

- The lavels of staff requiread wi.ll largely depend on the number of iraining oentres
and their status. Countries with large programmes will usually have the following staff
~siructure, Countries with smaller programmes will have pari of this struoture.

Y o Staff Structure -

/o " Hedd Office Level ~,usually one post.
. {J \j) Regional or Provincial Level — one per region or province

] District Leyel — divided into: a) district posts 5.
- b) training centre posts

Training Centre Posts

1) Principal or officer in charge
~2) Teaching staff

3) Administrative sitaff

4) Yarm staff

4]

Sub-Division cf Training Centre Posts

1) The Principal of a large centre may have a Vice~Principal
The teaching statrf may be divided-imto:

residential teaching staff

attached residential staff of other a.genc:.es
visiting staff

ataff from non-government orga.nlzations,

voluntary agencies or commercial firms.

pmooe

Head Office Level

0

All oountrien with large programnes have a+af£ at head office level under a variety «
of names, such as’ genior extension. 'tra.ming officer, senior farmer training offioer;, senior
agrioultural ofﬁaér for ox‘tenslon and farmer training, etc.

. While the posta hz.ve a supervisory and coordinating role, they oan aiso have a
valuable advisory and supporting roles They can represent the interests of both the
regional and district level staff in all matters at head office. They can advige.and-
supply the regions and districts with information or matarials available at head" offioe,
or from other agencies and sources. They can assist with 3he regular maintenancs,
supplies of spares and trensportation of fragile ani expensive visual-aid equipment, etc,
They have a major role in liaipon with either the regional or disirict level, and can
assist in the coordination and programming of in-service training at all levels. They
usually prepare annual reports on residential training, based on reports from regions or
oentres and may circu.la.te reports from other regions or countries,

. It is essential that they have up~to—date and detailed job descriptions, especially *
in respect of relationships with other staff. The job desoription is also essential to
prevent ihe overloading of the post, as the offioer must be given time and opportunity to
travel extensively. .If his post Ls overloaded wit® work not conoerned with farmer
training, the incumbent will not be able to fulfil the major roles detailed above. TFor the
suocess of any training progrme,\uxd for the satisfaction of the farmers, it is absolutely

vYesuential that the headquartera’ poﬁtl ’be filled 'by woll-qualiﬁod. well-trained and
- sxperienced officers.

“apd
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Regional or Provincial lLevel

These posts should have job descriptions which are in many ways a scaled~down
version of the headquarters' postx: The major role is to supervise and support the farm
institutes and./ or farmer training centres in the regione The post is the connecting link
between the districts and head office and has liaison responsibilities with other agencies
and staff at regional level.

: T

The precise responsibilities .will depend on the type and status of the district
training centre. 1In gome countries, the centres have only a skeleton staff with little
or no transport. In thede cames, the regional training officer may be responsible for
coordinating and progremming the training at centrese It is possible tc operate a
transport pool so that when the iransport visits centres,it delivers rations from the
. contractors or a ulk store.

The regional training officer receives reports and returns from the centres in the .
region on identical pro—formas and, in turn, submits his reports and returns to head office.

Digtrict Level

Ag stated earlier, the usual and most patisfactory system is that at district level
all the staff, both thosé working ih the field and those at the training centre, are
members of the same district extension service. If this is fully understood, and if the

- Bystem is to second staff from the field to the centre, then good:relationships can be

en'tablishc:d.

The nature of the extansion staff will vary from country to country and from area to
area; and in many cases the exténsion staff will have a "crop lmabandry®™ bias supportad
by "animal husbandry" staff. However, in an area in which the economy is based mainly on
animal products, then the Principal and teaching staff should be drawn from "animal
hugbandry” ataff, with supporting "crop husbandry" staff.

District Posts
" In the majority of countries, the district residential training centres oome under
the control of the DAO. , However, there are exceptions to this and regional trainitg
officers may have the main responsibility for control of the centres. Whatever the¢ systenm,
it is emsential that the division of responsibilities is fully understood and that the job
descriptions emphasise these mo th&t'overll.pping or confusion is prevented. Experienced
ataff inow that the more simple and strl.ightforward ,the mystem, the greater the muccess of
the programme. )

Principal and Teaching Staff

The first essential is that the Principal andihis teaching staff are provided with
job descriptions and fully understand their duties and responsibilities; also that they
understand each other's responsibilities, and those of the regional training officer and
the district agricultural officer. ) u

Whatever the aystem, the Principal usually has the major voice in the day~to-day
control of the centre and its staff. Together, they should accept the challenge that
"a training centre is only as good,as ite gtaff". The most lavish facilities and comforts
will not overcome low qua.l:.ty of staff and unsatisfactory teaching.

Good xpeidential traLining is based on two main principlesa:

1) that the Principal lnd his gtaff have the ability to send home
well-satisfied farmiérs who feel that their time hha been well spent;

5
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2) that the field staff doing the recruiting have confidence in the
ability of the centire, to send their farmers home well satiafied.

. The ideal staff for a itraining centre consists of well-trained, experienced and
dedicated persona who have volunteered to work in a teaching rolea. Admittedly, it is
easier to list these requirements than to swiisfy them in practice. :

In some ocountries, working conditions at the centres are less attractive than those
he field:Gand. this leads to staff being posted to the centre regardlesa of their wishes
~'guitability. . This is one of the major problems of staffing. Strictly anonymous

voluntn:w‘queltionnsiren during surveys of training centres have shown that from 30 to 50
peroent of the staff would transfer to othsr work if given the opportunity. Some of the
reasons given were: preference for extension work in the field, higher costs of living
at training centres owing to higher house rents, water and light charges; closer super-
vision at the centre and longer hours of woxk. Also the failure to implement the
- recommendations of seminars and conferences, or delay in doing sQ.

This lack of enthusisam to work at training centres has resulted in socme ingitructors

seeking every opportunity to trtnnfor to other work and this has led to serious ingtability
~ of staffing structures.

The question of unsatisfactory terms of service and lack of promotion prospects in
centres iy common to a number of countries, and suggestions have been made to create a .
completely meparate wiaffing structure for treining centre staff with betiter terms of
-mervioe and promotion prospeots. As well 22 a more definite career structure, it is
recognised that this might damage the rel=tionship between centre staff and extension staff,
but inoreased incentives at oentres could result in obtaining better and more satisfied
staff to the benefit of all concerneds ~Although attempts have been made in the past to
~ pay training staff a "teaching allowance", this was short-lived because it resulted in
- widespread demands from all levels and types of trainer in government service.

The :epoftaér the Triining Review Committee of‘1971—72 in KéhyaQ%ade the following
proposals. . - . .

"Snlnries -

297+ We recommend that the salary structure for trainsxs in training institutions
should take into account the desirability to attract the man or women who is not
only a first—class practitioner, but also has the additional skills which enable
him to pass on his knowledge to others. We would expect thereforethat generally
the trainer's salary will be higher than that of the equivalent practitioner.

This will also compensate for-ihe fact that in some fields, e.g. agrlculture, the
responsibilities of the staff of training inetitutions are a good deal mors onerous
than those of the practitioner. It wili also help to compensate for the fact
that, even when a proper oareer structura is developed for trainers, the ultimate
prospects of the officer who finally does go in for a career in training are likely
tc be more limited then those of the practitioner. As we conaider the salary
should be established against a rational assessment of the job content and value,
we do xwot wish to make any firm proposal in this respect, but we feel that a
differential between the salaries of trainers and practitioners of between 10

to 12% peroent would be of the right order of magnitude.

above. The first is that it may be very diffioult to tell, in the firat instance,
. whether a first-olass practjitioner selected for posting as an instructor at a
. training institute will be a first-class trainer. In some cases, the first-class
practitioner may prove completely unsuited for training duties and he should be
returned to practical work without any stigma attached. If, however, the officer

°“’I!I\
-
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298. There are two difficulties that arise from our proposal in the buragraph
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- - concerned has been placed in a hig'no;' grede on his posting to the training
i&utitute, his reversion to practiocal duty would ocause complications.

The mecond difficulty is that, in many cases, an officer may be wanted to carry
out training duties for a strictly limited period of time. It would be out of the
quastior to promote him to a higher grade, and yet it would be fair to compensate
him for carrying out treining duties during the period of his attachment to the
training institute. To get around thede difficulties, officers posted to treining
- institutions as treiners should, during the first six months, reoieve a treining
alléwance based on the difference hetwsen their salaires. and the salaries applicable
to the training posts. If, after this initial period of six months, the officer ,
has phoved suitl.ble for trnnmg duties, he should be confirmed in the uppropru.te
. trainer grade. ™. .

1t seems th&t in view of tha hlgh capital costs of the centres and the ever—

‘increaging recurrent costu, staffing amystems should be reviewed if the centres are to be

properly operated and contribute to thé vital need for agrioultural training. Where

exigting systems are not recmnmg nnd retaining the type of staff required <then they
should be nodined.

It is not encouraging to vimsit well-built and equipped training centres in an area
of greater production potential only to find dissatisfied staff. Many of the complaints
wmade are certainly justified, particularly those that have bheen the subject of recommenda~
tions and resolutions made at districi, regional and national levels, but seldom
implemented.

o
'

' The Prinoipsl (or Officer in cmge) . .

At Appendix V can be found a paper given at a seminar desoribing the responsibilities
of a Principsl. To be capable of assuming these respongibilities, it is essential that
the Principal should be = mature and responsible person with the following qualities:

L 1) The personality for leadership and the ability to obtain the full
support and‘cooperation of his own staff, and also the stn.ffn of all
agencies in the district.

2) Field expsrience and teohnioal oonpetence,'to inoclude a sound lcnow‘lodge
. of the farming systems nnd extonlion service in the district served by
the .centre. 1

In some countries it is the pruct:me “to hn.ve & Vice-Principal and this is oerhinly
Justiﬁed in the larger centres and distriots. Naturally, some of the best training a
Principal can have is to work ag a Vice-Prinoipal first.

As indicated in Appendix V, the division of responsibilities should be flexible
and depend on individual abilities, etc. - While the Prinoipal should have both the
knowledge and ability to teach, his major role should be the organization and superviaion
of the teaching by his ataff. If he is tied to the oclassroom for most of the day, he is
not able to perform the equally important roles of liaimon with the district, overall
supervision and evaluation of the centre md~n.llo oontrol the adnijtrution and acoounting.

One of the Prinoa.pal'l major roies should bo the satisfactory day-to-day
utilisation of his“staff and this requires good planning ahead. It is both demoralising
and wasteful if oircumstances arise in whioh some teaching staff have a very light teaching
lcz2 and little or no other relponli i1itye.

"
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In some oountries, the liaison, supervision and teaching is complioated by the
existence of a considerable number of local languages or dialects. Wherever possible,
the Principal and his staff should be able to communiocate with the loocal people in their
omn language. This is less important at the liaison level where usually one common
language is in use, but there are frequent examples of the Principal being unable to
understand the classroom teaching and also, when he does tesch, having tc do so through
an interpreter.

Teaching Staff — Resident and Visiting

As already noted, teaching staff originate fro- a number of mources, as followst (
residential staff, attached specialist resident staff, regular visiting staff, and staff
from lcoal non-governmental agencies and drganizations (inoluding commercial fims)
F
It is important to hzve a variety of personnel to draw upon so long as it doems not
loud tc under~utilimation of the resident staff.

In recent years, it has been accepted that one of the best methbds of teaching is
through the informal discussion groupe Within certain limits the smaller the group the
xore effective the teaching and the greater the two-way exchange of ideas. It is
important that teaching staff be versatile and flexible so as to be capable of leading a
discussion groups. If some members of staff are over—specialised, this system cannot
be adopted. Situations may arise where one member of staff has a olass of 20 to 30
farmers, while others are unocoupied.

Resident staff should attend the lecturers or lessons of 'viliti'ng specialint staff i
¥o a@ to be able to assist in small group disoussions afterwards; with a final winding up
and answering of questions by the visiting lecturer.

: As mentioned in Appendix V, the Principal should spread his supervisory and .
administrative responsibilities over the whole staff, so that all concerned have squal
responsibilities and the Pr:lnoipgl himgelf is free to supsrvise and oontrol all-aspeotis
~ of the centre. .

The smystem of a "Duty staff mamher" for a week is sirongly recommended. Lppendix vy
gives suggestions for the organigation and duties of this system.

Duration of Teaching Rola )

If staff are to be seconded from the field side of extension to the teaching side,
it is more smatisfaotory when ocarried out on a rotation basis, so long as the staff
involved are suitably qualifieds In this way, staff know the duration of their seoond-
ment, but if it is mutually sgreed they should be able to prolong the period. The
usual pericd is for 2-3 years, u-nngod. in such a way thst not all the staff change over
in the same year.

Zreining end Teaching Methods ’

To maintain the required relationship botn«m 4the field and tocching staff, the
system of secondment from the field extension staff is preferred. However, in some
countries this is unpopular on the grounds that it does not allow for pre-service training
in teaching methods and the training of adults, eto. This situation may be overocome by
the following wmethods: «

1) Organisstion of staff workshops on a national basis to train trainers
from each region, who, in their turn, can trein distrioct staff.

2) Or'nlut:lon of out—of-seeson *seohing nork-hopi on & regional besis
for the jeint staff ef meveral ocentres.

o
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4 .
3) Teaching practice by the Principal and staff of the centre when
accommodation at a centre im available — after a course fl.iluro,

for axamples . ’
4) Teaching practice among ’tnff, possibly with the use of a tape
recorders

It has been establinghed that with surficient enthusissm and initiative, the training
problem can bhe overcome, N

v

Non-Tsaching Staff

Non~teaching staff should be well trl.inod, efficient and experienced because much
of thé smooth running ot the centre depends on them. The Principal requires a competent
clerx who should also be able to iype; 'only large centres justify the employment of a
geparate Btenogrl.pher- 41

If » messenger ip employod, he should ulno have other duties msuch as aasisting
with filing, answering the telephons, and aasisting with office routine.

Bach vehicle should have a driver who also has recognisei maintenance duties. -
Drivers should be compensated for overtime by time off.

‘ Kitchen ataff should be allowed time off between coursss to compensate fdr the
leng hours of work during courses. »

Ratiou of Teaching Staff to Students : \

It is difficult o lay down hard and fast rules for staffing ratios owing to the
difﬂrinp- circumatances. = Recommended ratioas-have been laid down at various times, but
it i really a case of each district deciding fipon its own smtaffing.

wome centres ha.ve in recent years tendsd to be overstaffed so that personnel are
under-utilized rather than overworiked. This can be caused by a falling off in attendance,
geagonal trends in atteniance, or a lack of flexibility in the staffing. In some regions -
of Zambia, wherc centres tend to be much closer to district headquarters, sometimes even
on the same compound, there are one or two basic rosident staff members and the rast of
the gtaff join the contre for the required oourses before returning to their field dutiem.
This saves considerable capital in staff houlmg, overcomes mich of the lack of coopers—
tion go often experienced and results in much more efficient staff utilisation. |
Az is poinied out later under "Records and Returns®, if accurste ysarly records are
kept, the peasonal paitern of atiendance will be shown and staffing can bs related to the
aeasonal fluctuations. (See Appendix VI). ‘ ‘,,

A residential training centre of 30 beds and 50 ootaru of land in 1973 had the
following entnblzshment:

Teachings - : Adm:mintrntiom Fams
The Principal 1 leoretu-y/typint for tAé{ 1 farm manager
2 male teaching staff " Principal ' 1 1 assistant farm manager:
1 home economics teacher 1 acoounts clerk ' 1 farm assistant
(femele) 1 storekeeper 1 tractor driver
’ 1 caterer 1 ocarpenter-mason

10 labourers

The previous year, the centre had operated at 46 percent of its planned trmining
oapacity. With an average of about 15 students per course and allowing for visiting
lecturers, the teaching ntaff could be mseriously under-employed unless alternative duties
were orgmized. .

bory
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The same observations refer to the mdministrative staff. If the office utaff are
over—loaded, the accountu clerk and storexeeper could be combined, and the home economics
toacner could oversee the catering, thus spaving two pouto,.

Uver—lavigh farm staff gives visiting farmers a very bad impression as they cannot
be aconomically justifiod and the tendency for centrea to over—stafd should, therefore, be
guarded againut. Repular evaluations of centrss in terms of manpowhy should be invited
from field extemsion staff to promote a balanced outlook. \

Female Teaching S¥&ff kY

In view of the large number of women eéngaged in farming, either in their own right
or on behalf of their absent husbands, the tendency to increase female staff if a welcome
trend. It 18 additiogn ;L%chmportmt in view of the increased number of women attending
training centres. %me ou;;}’f‘ies, the post wof Principal ino successfully held by women.

In the interests of femaln staff, care phould he taken as to the subjectu they
are roquired to teachs It ig unrealistic, for exampie, that a comparatively young woman
ghiould be teaching animel husbandry to a class of mature practising farmers. Thig is
even more out of place in areas where anipal husbandry is the reeognised prerogative of
the male members of the family« r )

.
A

staff Moiale

. Without contravening government regulations, there is much a Principal can do to
improve the job satisfaction of his staff if he so wishes. For example, if not abused,
the granting of long weekends off to compensate for overtime thereby allowing staff to

‘visit theéir homes, can be instituteds Plaocing staff on the ration®strength when their
duties prevent them from preparing a satiefactory midday meal, and sympathetic treatment

in relation to the supply of wood fuel, milk and vegetables, are other useful measures

that may be adopted. Such small considgrations can lead to = more satisfied and efficient
Btaff and the government also benefits.fn the long run.

'

CHAPTER VI

v .
* PLANNING OF COURSE PROGRAMMES AT RESIDENTIAL TRAINING CENTRES .

, .
'.I‘he planning of couraes is for two main categories of participant:

1) Staff — for pro—-aervioe or 1n—servioe training at either regionl.l
- farm ingtitutes cr farmer training centres.

2) Farmers, farmers' wives, local leaders, youth leaders m# all seotmna
~of the commnity. ; .

Pl-.nriing and Orgmnigation of Staff Courses

Staff oourses. are planned for both agriculturel education staff and the staff of ell
agencies in the dintrict concernod with rural development, both goVernment and non—
government. .
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In muny nountries thas comprehensive approach Lag been developed to the benofit of
tne disbracy ang to trne peneral wvatiufaction of all eoncerned:.  No two gountries, or even
ThrGnsy neve quate e pame pyobtoany ot eoeentaal aan 1 Lo atrlise the training
renbye for the mariman possiole parLn o aaring but yoar.

Fermor:, caunot attead e, dariaes all geasons of the yeur; the Uamé applies to
agrrouttura’ ciionson gtaffe  dousvery e wors of o ageucies 10 act suligect to
LRGN dananddsy el baooe can 1telius the sentre at most times of the year, to suit the
conveniencn af tue remlar prosrammen.

Au already meatuonrmdy oystems 4oy from eountyy 6 countrye  In Uganda, some of
fnobitabi, s otoanedd sontras for uFTiﬁ“jtuTP eooporatives and
COMILYLG by e onmes b CIa Lousotuo, farmmers' courses are Leid frorm Junuary to Yay, and
Crioter vo Jarerbers  The period Jane vo September ig used for the in-pesvice training of
Lnff nf sl arcnaien, In Jotgwane, thae meol erkuinn centvees run twe types of courge
fﬁnﬁh‘l{uulj"liph wheis - (ne course 1 plikned and operated hy tihe Xinistry of Arriculture
“or vituar fammers or taffy o the stuer dg planned and operated Ly anotner miuistry or.

ey
it

Clephrtnent sucly anoaome cngesy by o non-povernmental apencye Mhig sesond utream of

rourie; 1t larpely non-apracultural, Altioups miral training centres! staff agsist, if

_requiredts  They cover iowide ranpe, from courses witnu an apricultural bias for primary

genonl teacherd, to @ wide nmss gection of commnity interestu.  The main miniustries and
riepartments conesrned ure medical (famuly welfare ﬂducatlon), community dbvelopment, i

ponoral -educationy Red Oross and youth orpanizationg.

<he planning of ataff coursen doern not present the came problems as planning
farmera! courses.  lowever, it ralla for very close lialuon between the various ministries
and departments from which the ataff are recruited. It iu essential that all concerned
act in an orpanized way and provide the aereed courses on the appropriate dates, A fee
should be apreed upon Leiween ministries for the rost of feeding staff during the courses,
In tne event of' course nancellations, a pre-arvanped cancellation fee should be paigl to
ausigt the contre with normal runnin; expenses, excluding rations, Unlire farmers, staff
can ne directed to attend sourses anl therefors course atiendance should be more satis—

Anevoryy o loup as all mxnzutrznnﬂcooperaie fullye
- B

fountries that weep nttendance rrayuj can readily identify the best time for non—

“merionitural courgens

. .
Planning Hepgidential Courges for the Farming Cummnity

Pﬁblicitx

Niow that training centres have heen operaixny in countries for a number of years,
the wide publicity drives instituted at their incepition have alackened offe Minigtriesdy
iepartments and staff are apt to think that everyone knows about the district training

contrd,  This is not always true, as surveys have indicated. It should not be assumed

that all should snow about them. Even if they have heard of the centre, they may only ﬁ/”

have vapue and distorted ideas aboub it. Y \

To the mature fammer oy his wife, often very conservati®e in outlook and much

concerned with their own aftairs, the ides of leaving their home and farm may be =
completely new. The thought of tr&velling some distance to spend a week in another area
torether with a lot of stranperq, an be very disturbing. Consequently, the firast

egpential of good planning iy pood publlclty throughout the district, region and nation.

Une may mention gome of tha media that can be used in this respect. Starting with
the centre and worain: outwnrxds, the centre shoull have o pood notice board at the roadaide
stating ity name and its purpose. Conciderable time can be spent "diocovering!' gome cenires
that do not attend to thia simple detail, All transport belonging to the centre should

 be clearly marked, in large lettera on the front, back and sides.

/
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The ceontre gnould encourams visits by schooluy, cluby and other local orpanizatlons.
If fundg permit, genool crhildron and youtn club mempers snould take home to-their parents
a simple nandout piving fuil deteils of e centre and 1ty courses.

In addition to mipcellaneous visitn, the nenire should organize open dayuy, field
days, machinery demonstrations’ (in association with the trade), and every type of funetion
that will attrect peuple to the centre. However, it is neceapary to make sure that a
local tr&der is present with refreﬂhmentz on galey, ac the centre cannot ususlly afford
this expense.

+

The dining hall, or reﬂﬂptxon hall, should always be Qlelablo free of charge for
local functions at which the Frincipal can say a few words about the centre. = Some person
ghould taxe over repponpibility for +the hall and apree to leave it in t¥e vame condition
a3 it wag when ta&en ovar, 8

Centres with oleciric lipght can accommodate claapaes for adult literzey, clul
‘meelings and otner functiong, in the evenings when the classrooms are not in use. In all
cages, there are iwo aims — to serve the commnity and to publicipe the centre. The
centre should make pure that it has a stand at the local show, with photographs, exhibite,
lampxe meals, etc., to catch the eye of the public.

About once a quarter, when the farmers a;e in residence, coverage should Le sought
from the local information officer in the form of tape recorded interviews, photographs
and material for a press write—-up. Anything out of the ordinary at the centre — for
example, training blaind or handicapped farmers — may be written up as a feature article.
VIPs visiting the centre should have radid (or television where possible) coverase.

“ I

The local 1nform&t10n}poblle unit snould have half a dozen pood topical ulides of
the centre and its participantss These may be shown by the unit around the digtrict.
during intervals beiween films, ctec,. - The.slides should be changed at repular intervals,
sgpecially of groups of farmerge.  Some countries have sxcellent films on farmer training.
Tanzania in particular hag an excellent film in Kipwahili taken at Msinga RTC hear Moshi,
and Yhe action im go good that it speaks for itself and can he used in any country,

“X When farmers are returning to their homes, satisfied after a pood course, they *
should be given mome handouvis or posierd for use in their home areas.

In some oonn ried, rommunlty davelopment agencien work very clasely with agriculfure
; agencies and?play a major role in agsisting publicity and reorulting. This materially
promotes the concept of integrated rural development which is gaining ground rapidly at tne
present time. In the intereats of the people, and of the nation, it.is essential that
the peopls should be encouraged to DEMAND to be taupht improved agricultural methods,
rather thanwail o he persuaded to go to the centre that has heen built for their use, -

It is regretiable that countries in which agrioulture is the major industry, having
large areas of underdeveloped land of high potential, should have training centres
‘operating at only 50 to 60 percent of their capacity. With increasing population prespsure
and nedd for more food and export commodities, apricultural sducation should be a top

"prior;ty.

Flanning and recruitmont for courses would be much easier if training centres had
waiting liste of interestsd groups and individuals. Countries with good publicity make
the task of the planners and recruitvrs very much easie;. The best possible publicity
for any training centre im to send home farmers who ave sabtisfied and will give good
. Tepoxis to their friends and nolghbonrs. , |

[
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( '
) Programmes of Courses .

. -
The planning of successful course programmes for practising adult farmers, their
wives and local leaders, 1u not eausy and requires a very detailed and careful approache.
sucecessful planning ic the result of g cooperation effort of four groups of peopley vize

1) Representatives of the farmers, wives, etc. to be trained.

#} itepresentatives of the extension wservice ptaff who will be doing
the recruiting.

3}  Representatives of the trainiae cenire staff who will be undertoiins
the teachings

4) TRepresentatives of the agencies ~ governmental and non-sovernmental ~
whe alco winh to maxe use of the centre.

Tue rroups Wwmally meet as i committee goveral timen a year, depending on the lenpth
s of the course programmess  The period of the programme plang iu important: if the period
ig too long, the committee memberg are apt to be pouted elsewhere or overloox their
responoibilities; on the other hand, i1f meetingg are called too frequently, they may fail
to attend. If the programme plan is for a long period, it doe¢s not allow for flexibility
when changes are required, whereas if a short period is used, the committee should make )
sure that ample time is allowed for widespread publicity Among the farmers. 'The majority
of countries seem to favour programme plans covering from four to six months, but as noted
earlier, some have very definite periods diciated by seasonal demands for work on the farm.

The committee should meet about 6 to # weexa before the date of the first course.
This will allow sufficient time for those concerned to be advised of the details and pgive
recruiting staff the opportunity to convey the detaile to the farmers.

3ome countries xeep careful records nf the reagsons for courde fallures and
cancellations. Bad planning is often a cause of course failure. This may sometimes be
traced back to the wrong level of representation on the planning commitiee.

The DAC or a member of his staff usually represent the extension staff doinn’tho
recruiting. In many cases, the "front line!" extension workers closest to the farmer
are pimply told by the agricultural officer for the area: "You are to recruit a course on
much a date, on such a subject". This may be the first time the staff member has heard »
of a course in his area. By the time the information reaches the "recruiter', time may
be very short and he is inclined to go back to the people who have been on previous courses
to persuade them to go agmin. This is not satisfactory.

Lacx of involvement of the actual "recruiters" at the planning stage has proved to
be a major cause of course failures. It may be overcome by the following procedure. As
agriculiural courges are the major part of any programme, the DAO or him representative
should ensure that before the course planning committee meets, the views of both the
repregentatives of the farmers and those of the staff doing the recruiting are known.

¢ These are often the pame people because junior staff in the divisions usually xnow the
farmers best and understand their needs. It is also essential that the "active" members
5 in extension should have an opportunity to requeat courses to support their field
programmes and that they should be involved in the planning stagee -

The DAO should organize a one or iwo—~day seminar (depending on distances) at the
training centre for the junior staff from the divisions who will be concerned with the
programme. The maximun possible mumber of field staff should be brought together with
the teachins; staff to discuss the programme.

The first essential is to makesan outline programme for the period to be planned , = b
and this outline should be prepared before the meeting and reproduced for all those attending.
It conaistas of a calendar of dates on which are entered the factors that may influence

“
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the planning of coursess  These saonsist of notionnl holaduys, diten of loenl Lo,
eplecvions or any other fuuction..y uct s annuil veteriniary inoculation rignpiclym..y ftee,
daves of Lewool Lolvdogys for tnannepst conrocny owre Chios entline can Hon bre sace tor
deciains tne besy daten for toe farmers! couriuads ,
fhe Principals pave thewr views nn the dates moust awitbanle for *‘er rentres o
pravide bransport. to collect and disperss the oonr: participanti. The frold staff are
then encouraged to state thuir views ana rerquests and to mawe cnown the raquirementy of
the farmers they asaerve. i'ie LAG or IV(y depending on tae economy and farming syntem of
tno areay Will indicate wnat needs bo ne "put over" to the farmers nr raucuers, from the
povermment point of view, If thig procedure iu followed, the LAL or n1ag reprenentative
can /o to the planning committee confident that they really riow bthe views of the frrmers
and the otaffe In vioew of the administrative presoare on Ao, DV, etre, they uhould not
rely on “hearsay" information bub obtarn it dxruct from tne otaff,

Fxctension finld staff should be snown oil aspects of thoir centre ad pruven avery
opportunity to offer constructive criticiume. iald gtaff should spend o nirht in the
dormitory accommodation and should be posned by the Prinecsrnl and nin ataft,  Jubsequintly,
the joint staff should prepars u woll-considered report on tis +acilities of bthe centre,
Many of the older centres are pub-standar] and such reports presenled to the regionad Liaff
will strengthen the cage for urgent renovatioruse  Thiu iype af joint action and association
by staff can do much to fogter a fesolinuy of corporate respom;ibility for the centr:.

Too often, patheringu st the tratninge centres finish np Ly vusiving staff ooing off

. to the nearect town and the giaff of the rcentre returning to their botense If the rentra

ig not up to standard for tlhose repraesenting or recruiting: farmers, nr for tuoue
ingtructing them, 2t 14 very difficult for the centre to uuensed,

The main purpoues of those patueringg are:

1} Preparation of the proprarme of agriculiural fourscs.

2} ‘The critical evaluation of the centre carried out at ~a®. »linvins
geminar and reported on repeatedly until action i tanoue .

- Followify much a meminary the DAU is well prepared to meet She remaiuder of toe
planning commit¥ee, il.e. the representatives of all aprencies wighing to mawe wie of bhoe
Hoff geason" periodo for their courses, and soordinite with the arricalinrnl courres that
have heen planned.

At meetings of the plamning commibiee, Principala shoulld be agaed to prosent weroal
B 1 1 1
and written reporta on the programnas carriel oudb ay a resuly of the previow: conaitias
meeting, These should indicate possible atiendance, and actual and percentage attendance
at each course, Particular reference ghould e made to courses thisl were coneelle? or
failed in other respects. A critiecal study of the failureu can he morve rewardiuns than

the simple acceptance of sucnessen. Countrics carrying out this review finde bt o

pattern will emerme, such asz poor planningy poor commwmication with the farmer:s, lac. of,
or unreliable trangport, or the exiutence of a centre which iy .mb-standard cither in
physical conditions or teaching standards. (See Appendix VII),

The whole procedure may sound very involved, b it Ly fouwrl to wor. in practice.-
In pome cases, farmera' socileties or dilutrict orgunizations may nlic represent the farmers.
However, the basic easgentials ares

1) to determine’ the farmers! needs, directly or throush reprosentation;

2} 1o conpult the field ataff uso that they feel invelved in ti. planniug
and bave an opportunity %o present their personal rnquedtloun and opinions;

3) to give the joint staff an opportunity to evaluate the trainings centre
and meet together for a free exchange of views and problems;

a g
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4) to prepare a well-planned programme as a result of involving all concerned
in the recruiting and subdequent follow up;

5) when the final programme 1a prepared for circulation, each of the courses
planned should be given a code number, i1.8. 1/74, 2/74, etce. These numbérs
should also be used in the attendance reginster,at the centre. In this way, -

. & cenvre accounts for all the courses planned. If this ig done and a
. course fails, the explanation should appear in the regigstere

GHAPTER VII

RICRUITING OF FARMERS FOR RESIDENTIAL COURSES

"Recrurting'is the procedure ‘adopted to encoura adult practising farmers, their
wives, local lsaderd, nice, to Leave their homes and farms to attend short courses at their
district training centre.

A8 noted earlier, the success or failure of this process is usually dependent on
adequate publicity about the centre and a well-planned programme of courses. Much also
depends on the "recruiters", usually the village-level workers or Junior members of the
extension staff, who,because of their much larger numbers, are in closer touch with the
farmers than the higher levels of staff. This level of astaff should feel positively
involved in the whole process from the planning to recruitment and, later, the follow upe.
In this way, they fevl more responsibility for the work of the centre. v

In some circumstances, recruit~snt can also he carried out by staff from the training
centre and those of other ministries, departments and agencies. Thoae may include staff
from cooperatives, community developmeni wettiement schemes, local lead4rs, administrative
stafl; ~hurch organizations, etc. Any combination of these may he invojlved in recruiting »,
and, as mentioned earlier, should also be conau}ted at the planning stagy.

"\,
v

Junior extenaion staff and those of other agenoigs(yill require clear directions
from senior staff at the divisional and district levels a8 %o recruiting policy. Broadly
speaxing, there are two points uf view: i

1; By all possible means to obtain sufficient participants to fill the course,
regardlesg of age, sex, education, farming knowledge and ability, et=.;
then oncefthey are at the centre divide them into digcussion groups with
a8 gimilar interesis as possibla.

<) To recognise the difficulties of teaching classes with very wide variations,
and narrow them down into much more specialized oatggories. This will, to a
certain extent, be deoided by the course planners,and the title and subject
of the course, but further selection may be made by the smex of the participants;
by specific subjects or the particular aspects of one subjeot: for example, a
course of male farmers on anima{ hugbandry with special reference to clean milk
produotion. . However, such a course could still reflect a wide variaticn in
aga, oeducatl¥n, experience, size of farm, etc. g _ -




Attempts have heen made in yariouu ecountries to optain courses with 4 more repre—
gontative cross~gection of Literesis und standardu. ™ Tavs 1 eavier with specialised -
subgects such &8 cash cropsy when all participantu might have reached the pame stage of
Wevelopment and attend togéther for inastruction on the next stage. This type of '
récruiting does not put an additional burden on ihe recruiteri.

However, in Uganda at one time, an attempt was made to recruit Ly either agévor
sducational standards and this was found to be impracticable. Itﬁg&no embjgrrassed the

farmers and hindered the recruitment. A more recent attempt at seléstion Wau carried out
in Central Providce, kegxl, in 1570.. The standard used was the "progressiveness of the

\ faxmera',  They were to be tlassified into four categorios of (1) moust progressive;

(<) upper-middle progressive; (3) lower-middle progressive; and (4) othertys Thiu way an

|intgresting attompt, and details can be found in Discussion Faper No. 133, Institute of

Development, Gtudies, Uniweruity of Nairobi, November 1377,  However, in practice, this
placed additional severe restrictions on the recmiiting staff.

While.it ig recognised that one of the major difficulties of conducting satisfactory
courses for adult farmers is the wide variation between the participants, an aqually
diffioult problem in some countries is to recruit sufficient farmers to fill the courses
and go utilige the centre and its ataff. )

» It is not realistic tp impose s whole range of conditions on the recruiters who
have many other responsibilities. However, if courses are based on an intensified form of
extension and ars related to programmes in the field, the recruiters ought to be the bLest

Judges of who should attend courses togethers

‘Residential centres have been criticised for catering only for the more progrossive
farmere; to a certain extent thim is justifieds It is true that in the past some*
recruiting instruotions were specifically aimed at progressive farmers. An exampls ig

. quoted for ggiﬂé;aig/l969-by_P¢L.6- Odongo in Evaluation of the Farmers! Training in
Lango Districi, erere University Colleges 1967. Odongo gives a 1list of various criteria

used in the melection of farmers at Ngetta DFL, Lango District:
. . o . 7
"ls The faxrmer must be interested and willing to attend the DFI.
¢+ He must be a progresiive farmers

3. He must be thought to be & farmexr who will become prbgreuaive
after attending courses, - .

4. ‘Saturation projéct' members % ‘ o
5« Those who have ;lieldy attended but are found to need more training.
6 khoup farm members, ' '

T« TFarmers who go for specific courses.!

By

A I% is unfortunate that in some circumstances, the idea of catering for mainly the
"elite" has arimsen, but thii has been very largely overcome by in-sarvice training and
national seminars. A%t the same time, if adult farmer training is looked at from the point
of view of the nationdl economy, emphasis on progressive farmers has some justification.

‘Even if the capital funds for many of the centres wore obtained from external aid, recurrent .

funds have to be fcund f{rom logal funds, The ntudent fees (where charged) and the farm

- revenue together produce a very small proportion of the total recurrent costs,. However,

if the farmers' productivity, income and tax contributions can be increased, then in the
long run, the policy of concentrating on the more successful and progressive farmers can
be justified from a sirictly economic point of view, ’

.

* Those from intensified sxtension areas. N -

-
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Sopsteeng or Fasinre of vdarses 4t santyen dependd on a wide range of factoru.

CFacte G e bon. PO o senn v Larpel s ssen cutlineas  Thoue anfluencing fzilures can.
HCh ‘1~\(»x"~' PR A SR N A r"mwi'»:
Do T e fehol 1o L diveet cantrol of tue JAU or Frincipal.

o Factoy s wnolly [op partly) under the control of the LAO or Principal.

Arvors fatuads Yes sarutt Senton! of 4ne DA or Prancapal

{ing Lo m{ s Sl e ey Landd W0 nporate the eentre throupfiont tne
LIt gl e ’ ' R °

S RO G ity Wt WA buitn G ragor facvor aa reduring the effectavenens of
suf CAlLTOL Al Ll Do TR B LA thady reputations.  The Annual Heport on Farmer
arnbree pr e O GF rongn for LefL atatoo: "The year under review showd
: Faranny st 60 o Huttadaneo, | h8 numbor, of courpen cancelled ia quite
BLUTTE 'yh CoalT s e elound for as long an gix monthu an the yearst  Various
a0 s Acys preose Toy ccoatae e cantres, bhe mosy ampertant of which was lack of funda.

I wact nautiy oome of tue fault could be at district level owing to poor allocation
Af bl fawiy aviinoiise @ In aanya this problem has now heen overcome by identlfylng funds
for trarnins and.a.iorayap wuen directly to 1he training centress &
4 I
Ify fur any reauon, recurreny fands are not available, it is much better policy to
CGlowes the omntes and 1L 1L oN to 4 care and maintenance bhasike In this way, the staff
o ran e pe—dnployed 10 igtrict word, follow up of ex—studenty, evaluai ongy; etc. However,
o Ly nerbye Ao nave *o (SGHL througic 1asi of funds, then the roayo should be made ’
vunlie ab ail Laved, uﬁ LoWitran the mlrnutry and at the polltloal 1evel. '

If tres merarreny funio are not available at national level and the centres have
Cheen enbadlined Wit ranital from azvernal aid, then the donors should be advised.  Thera
nawe piess eggen GF Mrepo aners Oﬂu" and the provision of resurrent funds by thn donor

TLamnny b0 acen Lo onuyel Onexd

o) Lar, of rodnl 700 W rﬁn@vato troatandard centren or to replace stores. _
or obuolebe anl wori-out nguipient . = -

In 3ome “oantrlen, the original cantres were built with local materlalu and were
quxta funntionat anl +117+1 & local demand.  An propgressg was made in the dimtrict, it
bacame mors diffaeuit 1o oobuan povernment funds to replace old Mtemporary™ buildings.
Mhis oo bappencd wn soveral countries and the only answer is to close the centre and
launci an appesl for capital to build a permanent and up-to-date centre.

In ecortain of twe oldor contres, it is not only the buildings that are fhe limiting
factor, -but worn oub and rrosxen equipment, water pumps, light plants, kitchen stoves and,
utenailgs At leaud once o yoor, the advisory commitiee or similar body should carry out
a oritical avalnat¥on and repord fo the highest level. It im unfair to ask exienaion

gtaff to recruit farmors for sub-iusdandard conditions,.

{r) Lack of adejuate trangport

In wlmost ovary ;ountrj, the accepicd system is to vransport farmers to and from

the centre from agreed coliecctius points near their homes.  Diatrict iransport may be umed

to take them to public iriges or trains where these normally merve the centre. To recruit

farmera succesafullyy adiquate and suitable transpcrt must be at the collecting points on

vhe dayis and ab the tirog arrenls .

. I
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- gool selection of spares, and the driver should be competent and equipped to carry out

- centre. -Iwo mini-buses are sometimes more nseful than one larger vehicle as# they aliow

oy light mini-bus type should be used.

_.many reports are seen stating "course cancelled or course failed" with no details or
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Failure to provide adequate tranaport for studenis is a very common cause of courl®

failure. Either the transport fails to arrive at the centre from thé "pool", or fails to
‘arrive at theé collecting .point, £or a variety cf reasons which can be broadly classifed as:

1) organizational failures arising from confusion as to dates, times, or the lack
‘of & responiible person with the transport. A gtaff member from the centre K
should accompany ithe vehicle and in the event of a breakdown or any mishap, {
the driver can care f£6r the vehicle and the staff member use his initiative
a8 to the best action to be taken;
ey~
2) mechanical failures either on the day, or transport long overdue in
govertiaent repair worxnhops. - This reason is frequently found in annual
reportd;

B 3) wunsuitable transport for the prevailing road and weather conditions,
h Y
resulting in failure to arrive as planned;

4) unguitable types of itransport for personnel. Open lorries with no
proteetion from sun, dust or rain can cause course failures as the farmers
. often return' home when they see the vehicle, or complain to neighbours
on their return.

Many of these failures can be overcome by close attention to detail. Confusion
over dates and times and places can be overnome by closer liaimon and by agreement at
plann1ng seminarse. . =

If there is & "closed season" for recruiting, the transport should go to workshops
for inspaction and major maintenance. ' The drivers should also have regular maintenance
tasks and a member of the staff should be competent to inspect the vehicles at regulagy~
intervals and check and sign the log books. -~ In remote areas, vehicles should carry a

roadside repairs. - - ‘. . .

~ For the comfort of the passengers, especiélly women with children, and to comply
with transport regulations, the vehicle should be a suitable type of bus and the capacity
should be related to the capacity of the centre. Cases have been known of course
attendance being decided by the capacity of the bus, and not by the number of beds at the
for gréater flexibility and double the chances of having at least one vehicle on the road.

In areas of high rainfall and poor road conditions, either four-wheel drive vehicles

It is essential thgfiall causes of course failure be recorded and reported. So

explanation for failure. . In Zambia, where excellent records of failures are kept,
repeated reports of vehicle failures result in new vehicles.

(a) Pactors beyond control of the staff 7/

,/

The following uncontrollable factors can influence or preveﬁt the recruiting of
courses: drought, floods, famine, dineases of crops or stock, or, of course, sickness
among the farmer's family. In some caaps, close liaison with Iocal staff can lntioipato
these evenis developing and changes can be made in the programme of courses.

Sudden visits to the recruiting area of important personalities, sudden elections '
or functions that clash with dates of courses. Close limison, however, may enable a
change, of schedule to be made. Y )

I




(e) Course fees

For attendance at some cenires, . governmenta or boards of management stlpulate that

' fees be paid which ihe people most in:need of training may rot be able tc affuid. However,

the majority of countries do not charge attendanoce fees.

(£)* ‘*Failure of emsential mervioes z% the centre

Cages arise when centres oannot accept farmers owing to failures in supplies of
water, electricity or fuel, or xitchen stores.. Intelligent anticipation or regular
inspeciion can overcome some of these difficulties.

(g) ~ Poor communication P o \
A telephone ig an essential for awift and cheap liaison between the recruiters and

the contre staffs In some areas, the initial capital cost of the telephone installation

may be high, but.this is offset by a big saving in transport and publicity for the centre.

Factors wholly‘ﬁor partly) under the'Control.of the DAO or Principal

LY

(a) Poor teaching and an‘ﬁnsympathetic attitude by the staff to the farmers, resulting
: ~in a bad reputation in the disfrict.

I

L

(b]' Poor plannhing of programmes by unrepresentative committees, or lack of a committee,
or courges imposed on the recruiters and farmera by the Principal and his staff.

’ ’(c) . Poor publicity for the centre.

(a) Isck of adequate job deébriptlon%, resulting in laok of understanding between

staff at the centre and thoge in the field-
(e} Lac< of llalson between the field exien51on staff and the centre staff.

Other Aapects of Recruiting . . . : o -

* 1]

Group Recruiting

Disoussion at national seminars and workshops has sometimes revealed a reluctanoe by
field staff to carry out recruiting. Some of the reasons are obvious and have already
been discussed. - The attitude of the recrulters should be egtablished and if this is
unsatisfaotory, rapil remedies mought.

*  Recruiting ‘s most succsssful when staff are in the position to offer well-planned
free oourses as av incentives If no fees are oharged, then -group recruiting from oluba,
associations, viilage groups, eic., oan be undertaken. These group oourses have many
advantagea. v .

1) The pebp]ﬂ are in much the same circumsiances and Have similar problems.

2) - They caﬁ_appoint their own course leader and oan ke encouraged to form
groups on a "waiting list" basis. :

3) Contact s easier for both the initial recruiting nhd the subsequent
follow ip, which can be done on a meatlng basis rather than an
indivi/ual baais. .

4) Transport costs are lower and oan be muoh more on a "door-to~door" basls
.~ with tie participants assembling as a group rather than as soattersd
iviiviiuals along the rosdsides.

“ll
:v.b#

.
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5) There is less chance of confusion over picg-up points, which is a common
caugse of course failure. )

. €) Sudden drop-outs for personal reasons can be replaced more sasily and
N

.. numbers xept up.

7) The fact tnhat they have all agreed to attend a course together, denotes
a certain unity, and they will therefore settle down more readily at
the centre:
. .
It is a useful idea for tne extension agent to accompany fermers to the course to
help in discusaions and relate what is taught tc local conditions and problems, and to
facilitate effective follow up.

Over—Recruiting

With the many aspects of recruiting already mentioned, it is obvious that a training
centre will seldom operate gt 100 percent of its bed ‘capacity. A good average would be
about 75 to 80 percent. Therefore, in recruiting a course, it is safe to. over—recruit,
for exampls, asxing for 60 instead of 50.

CHAPTER VITI

RELATIONSHIP BETWEEN STAFF AND FARMER:S

The majority of courses start in effect on Sunday and finish on Friday or Saturday
excepting those operated by church organizations. The farming community should be
consulted on the moat suitable and convenient day to be collected. However, this should
be applied with reason, as cases are iknown of courses collected on a Monday and dispersed .'
on a Friday, leaving three days for instruotion, often including a one—day tour to field
projects during the three days. This leaves about two and a half days for actual
instruoction, a very unbalanced ratio of days of instruction to transport costs, which is
the most expensive item in caloulating the cest per student day.

From the organizational point of view there is much to be said for Sunday collection.
"Agmembly on a Sunday and dispersal on a Saturday gives five full days of instruction.
The day for assembling the course should not be imposed on the communiiy regardless of their
wishes, or it may become an additional reason for non-attendance. However, if too much
free expression of views is allowed, the situation may arise of some wanting assembly on
Sunday and others on Monday. ‘

Staff Attitudes to Sunday Collection

Naturally, the majority of staff like to be off duty on a Sunday. It is easy to
compensate drivers for Sunday work with a day off during the course. All too often,
tranaport is sent out to collect farmers without a member of the teaching staff; but if

» & mtaff member does go out on a Sunday with the driver, which is highly desirable, then
the staff member should be compensated with time off. If he goes to meet farmers on a
Sunday with feelings of resentment, he is not likely to greet them in the right frame of
mind. : ' e

-~
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Ine first contact farmers have with the oentre is the arrival of the transport to
collect them. If this is late and the driver in no frame of mind for pleasant greetings,
but herds. tne farmers into an open lorry with inadequate seqtlng for a rough ride, often
in adverse weatlier conditions, then very bad firat 1mpresslons are created. Cases have
been xnown of farmers, with their best suits on, arriving in an open lorry having
travelled through both rain and dust, and beinp agked on arrival to line up and pay their
course fees. This sort of treatment repults in a group of justifiably angry and
regentiul people in no frame of mind to be taught anything, and precious hours can be
wagted in acrimonious argument. _

Good impressions during the firagt contacts with farmers are vitally important.
The farmers will only be at the centre for up to five days, and no opportunity should be

'

‘wagted to creutaaa pood aimoaphere and friendly relatlonshlps.

The ideals to be aimed at are the following: farmers should be assembled at the
collecting points by a member of the'field extension ptaff who, in the event of the centre
transport being delayed, can reassure them. On arrival of the training centre bus, the
farmers are greeted by the staff member from the oentre and introduced by their extension
staff member. - The two members of staff h.xi the opportunity to discuss matters related
to the course, On the journey. perhaps picking up other farmers on the way, the staff
members should take the ‘opportunity to mingle with the farmers and start to get to know \
them and asmsess their requirements. They should not travel in splendid imolation.

Points of interest should be pointed out to the farmers and questions answered about the
contre and the course, In this way a friendly atmoaphere can be entabllshod before

© arrival., .

n arrlval, reglrdless of the time of day or night, the first priority after
greetings by the duty staff member. should be an opportunity to wash, followed by a
first—clase hot meal. During the meal, the conducting offioer can report to ithe Principal

~or Vico—Princlp&k,on his general impreslionn on the farmers' attitudes and requirements.

Following the mgal, the farmers are then settled into their acoommodation, having been:
asmgg/durlng the bua ride to decide on the aliocation of cubicles.

- Depending on the time of arrival and the wishes of the farmers, they can either
have an informal meeting with the Prinoipal or Vice-Principal, or a film show, or both,
if time permits, This informal meeting can be of great wvalue to the staff of the centre

~ a8 it gives them an opportunity to dlscover requirements, answer questions and formilate
" their plans for Monday.

If feea have tc be collected, this should be done during the first administrative
perhod on Monday morning. It .should be pointed out that the fees only represent a
fraction of the total cost and are, in fact, much the same as would be spent atf home.

| If the course is for Homen, a female staff member should go With the driver, and
if babies are expected with their mothers, the. necegsary facilities should be made available
at the centre prior to their arrival.

Durlng the first formal sesgion on the Monday, administrative matters should be

~ dealt with: +times of 'gongs" or bells, times of meals, etc. If there is no course

leader, then they should he aaked to agree on one by Monday evening when they know each
other better. The course leader should then be: Yhe recognised channel of communication
between the course and the duty member of staff over all matters rel-?od to their ocomfort
during the ‘course. "

The only rules are to be punotual for meals, to turn off water tups and lights, and
to leave the centre and its equipmeni in the mame condition aa they found it. Particulars
of fire alarms, medical faoilitles, stcs should be explained,
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Pollowing the administrative matters, the Principal should introduce the members of
hig staff and then address the farmers on the aims and objectives of the course, and try
to determine the particular requirements of the group. : .

| %

They should be informed that each period of instruction will be followed by &
question and discussion period, and that their points of view will be most welcome. The
staff should be careful to speak to the farmers at a level that is easily and readily /
understood whatever the language of instruction. At the National Seminar on Farmer
Training in Kenya in April 1972,/the Minister for Agrioulture made the following /
points "The act of effective cgmmunication lies in equality. If a farmer gets the
impression that the instructor/is so learned and ia endowed with almost supernatural powers,

e will shrug his shoulders say 'Perhaps you cun do it because you are v much better
equipped than I am'n, (Details of instruction will be found in Chapter IX).

Reoreation o '

Apart from staff and youth courses, the majority of the course participants are not
of an age to be interested in playing football. However, volley ball is always popular
and requires very little space or expense; the same applize to netball for the women.: -

Redio, television, oinema shows, draughts, etc. and traditional games are always
popular; wmome centres organize debates and discussions, but with only five or pix nights,
there ocan be a risk of over—organizing and farmers are usually early to bed.

’ .
Women on courses very much appreciate their freedom from household duties and welcome
the opportunity to have informal diwcussions with other women. /
> the DAO to come and

On the last day of the courmse, the Principal should invit
address the students and hear their points of view, and to obtain valuable "feed—back" from
then. If attendanoce certificates mre given, thesz should be presented by the DAC. In
some countries, the DAO likes to talk to the farmers informally, without the staff of the
centre being present, so that he can obtain frank opinions on the course. Whatever
system is used, the DAO should encoursge frank and free opinions and feed—bac< from the
farmers on both the course as well as the district policy.’

» The DAO ghould answer questions and take the opportunity to outline- district ‘policy.
He should also ask the farmers to tell their friends, wives or husbands, about their
oentre, its courses and opportunities. Many DAOs do not attend the final scssions and
this is frequently regretted. Some may be prevented by long distanoces or other engege-
ments. However, & DAO who knows his job and its responsibilities, should look upon this
as a priority engagement. Apart from the valuable oontacts and reactions from farmers,

_it does much for the morale of the staff of the centre who feel out of everyday district

affairs if the DAO does not visit them more than once or twice a year.

If there is any serious and justified oriticism of the centre's facilities, the
DAO should request the oourse leader to present it in writing. While it ia true that

‘continuous reports by staff ocan be disregerded by higher autherity, genuine and justifiable

ocomplaints from farmers often produce the required resulta.

Bvery eoffort should be made to send well-satisfied farmers to their homes feeling
that time has been well spent and, if fees are paid, that they have had good value for
their money.

~
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Tako-Home Material

Centres can often assist in the bulking up of improved or introduced vegstative
material such as caswava or fodder crops recommended by research, and f&nmers can take
this home with them. Jome centres sell seeds, veterinary auppliel, insecticides, -
tertilisers, etc., to departing farmers and, in remote areas, this can be very much
uppreclutod. However, the following points should be borne in mind:

5]

1) If there are local and estahlished amources of supply, competition with them®is
not ‘recommended; cases have arimen of centres being prosecuted for trading without a
licence when attempting to compete with local traders or cooperatives. It is appropriute
to have a display roum of tradec products available and the accurate current retail prices - . ..
to be paid.. Enterprising commercial firms w*11 often provide dAisplay m&tarluls, posters,
etc.ﬂ for the display room or £lasuroom. -y

"¢} In the abuence of a local source of supplyy centre vehicles tranaporting students

or collecting rations can algo nater for local requirementu; however, it is not depirable
to try to buy popularity by selling al subsidised prices. The long-term objectives should
be to encourage the establishment of a local cooperative to satisfy the demand.
Songsulting the local nooperative officer and working out a fair price, including transport,
nandling, storage coutuy and profit, and selling at that price is the right policy. 1In
thig way, a cooperative can take over without a drastic price rise or friction with the
farmors and the training centres

CIAPTIR IX é'

COPURSES GF INSTRUCIIUN AT TRAINING CENTRES .

s

In tue varly dags of residential farmer ‘training, there was a rather limited and
departmental approaci to training, It tended to be looiced at more from the good of the
particular department than that of the digirict. Uganda gtarted the trend of a wider
Aistrict approack whon it began huilding distriot farm institutes in 1960, This approach
made training facilitien available not only for aprlculture but also for cooperative and
community development. , -

This treud has spread and can be recognlded by adopting the name "rural training
contrag" or "district development centres", - Fven when the name "farmer training cemtre"
hag been retained, it 13 now recognised ihat they have a much wider multi-purpose role
than in the paut. « ’ : '

In earlier days, litte thought was given to the iraining of women (with the exception
of Lesotho and Botowana), or youth. -However, of recent years courses for women and youth
uave been significantly increased and training centres have made valuable contributions to
these programmes.

The average district tf&ining centre of today has a much broader approach and well-
organized centires shoull be able to offer training for all aspects of district developgent.
The types of course offered can be divided into two main groups:

1) Courses for the staff of all the agencies uorking on rurul development,
inoluding induction, up-grading and in-service coursed... =
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2) Non-staff ocourses to includet

| a) courses for practising farmers, male and female;

b) oourses for all types of local leader, inclxiding administrative |
staff, sohool teachers, church workers, etc.

c) courses for farmers' wives and daughters, either for women only
or &8 mixed courses of men and women

d) special courses for such people as blind and otherwise handicapped
farmers.

Objectives of Courses

The main objectives are to offer courses for the improvement of existing land-use
methods and skills; ‘to stimulate the adoption of new attitudes and skills for developing
the full potential of all available land and natural resources; and to improve social and
economic standards in rural areas.

Courses for Jtaff

Planning of coursea for the staff of all interested agencies should be decided by
an annual planning oommittes. Haoh agency should be given advance notice of the meeting
and should present their proposed training programmes for the year. The combined plans
should be studied and priorities deoided at tho meeting.

The staff of some agencies, luch as apioultnral and veterinary services and
tsachers oan only be withdrawn from field duties at certain seasons of the year, while
others are not subjeot to seasons, wchool terms or other factors. With this information
to hand, the oommittee can synthesise the various programmes into one staff training
programme for the distrioct.

L .

Having prepared the programmes to their mutual satiasfaction, it is essential to
adhere to it striotly. All staff oourses should be "captive" courses of previously known
numbers. With this inowledge, the irsining centre will be advised of the numbers well
in advance. In the event of a’'planned oourse not filling the centre, the DAO and
Principal can then orgsnize a further oourse to ocoupy the vacant accommodation, if
advised in time. & ‘y

The pre-arranged and planned staff courses should be considered as firm fixtures by
all oconcerned. Any unavoidable ohanges or cancallations should be registered as goon as
possible to allow for alternative courses. All too often, course registers and returns
show vacant aocommodation due tc the failure of "captive™ gtaff courses. Courses that
fail to arrive on the date siated oause disorganization and extra expense. The agency
oconcerned should be oharged a cancellation fee and not be invited to participate again,
unless the reason for the oanool"l?tion was oompletely beyond its control.

Types of 3taff Course -

*

Of recent years, it has been recognired that the farming community can best be
served by improving the standard of staff and keeping them up to date. It has also
been realized that the staff in clomse touoh with farmers are those with the least iraining
and lowest standards. ‘The junior staff are more numerous and are able tv oontact more
of the community than the menior staff who are Tewer and often heavily involved -in
adpinistrative matters,




Table 2
% Mational Tralning Cemires fer Princivels agd Teaching Jtaff
* of Farmer Training Centres
1270 — 12“
.'/
s r ' -
g Analysis of Participents Attending
Countriss Date held [Training Centre‘ Extension | Farmers | Speakers and| Total -
‘ ' ’ Staft Staff observers
Tanzania May 1970 . 26 16 - 21 63
Malawi December 1970 22 37 - 30 89
Swaziland May 1971 12 32 - 18 62
Zambia Jamiary 1972 34 25 - A8 107
"Kenya April 1972 AT 31 — 38 116
Lesotho August 1972 14 53 - 33 100
Ethiopia September 1972 4 19 - 32 55
Malawi December 1972 31 41 — 45 117
" Botwwana September 1973 5 46 1 62 124
Totals 195 300 11 327 833

——
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Iduetion Soursry IQ . .

v P troepe are staff vacaucivs, onu or two-weer inductioi courses are held at the
trivtuangt aantees Nominationy are aceepted from field ataff and othor gources, usually
o apresd sducational level.  These courses are best held at a repgional centre or at
G runbre Lnou province. Thig mages 1t less personal and aluo each district may require
Gnle o turee or four naw ataff,mempers.  The uoual practice 18 to accept more entrants for
Ve souriae buan tne number of ataff required, thus making it competitive. By their

“ fotinimbiong durlae the nourse, cparacter aviduation and a final tegt, a high standard

nE LT e e ror aated,

wr

o abialir g S0 ring

Ao Lervid GF gervice or utaff suortages permit, Un—prading coerses are held for

Laobuig Wy, BOMS countries are manamng to overcome tne old system of promotion
LAY i annetn of yervics alone. While these cannot be completely disregarded,
oL ware ame younper staff witin drive and initiative should not be overlooxoed, but
PO . [f oldor and more genior staff attend up-grading courges with younger staff,
Lo dill viromise tnat tney have eituer got to xeep up with the timeg or be by-passed by
moye Sabanie younger staff.

e . -
Ao rvice Dourdes

-

Witk bue rontemporary challenge for ever—increasing production for an increaging
Crpthatieny Lopetior with risiug cosds of produckion and lower. prices, ptaff should accept
Yoo Uor ronbanual profepsional improvement.  In-gervice subject-matter refresher
Trietaetsno it ue ofpanigeds. At tne pame time, professional improvement should ba-

Tt et s rewariede Inlesn $his is done, the morale nf evtension staff iz apt to
o e e of reasoualle carasr procpontu,

Lot countriny card andes records are ept of the in-service attendance of staff
el Toerieoonglooos baaen into account in evaluating staff for promotion.  Apart from Kaeping
e bnoaae onoall aspects of mubject matter, the training rentres should aluso bu uged
R voesiodolboy, visual atds, cormunieation, demougtration technimues, etc,
Cotteog o gaite prancanield apply to female gtaff bit, as they are usually fewer in
Uy bolv orconrses may have to he on o ragional or national bauis,

TNt

Ju denbn of eouries far fisld extenoion staff is usually determined by the time
S v npmrerd fram Yiene normal duties. A hipgh standard of .well—trained and up—~to—~
. LS s aepe an imporbtant influence on large sections of the farming community.
PLrt a L renson, Giaff conrises should always have a hipgh priority.

S Bnotivate of. Development Jtudies of the University of Nairobi carried out a
camr o0 s deresion mebhods in the Western Province of Kegxa and reported as follows on
st gorvin: traiuann at training centres.  An extract from e discussion paper by =~
Jekie 1rorigrd utatose :

v Mier data seemy to show that retraining done at a farmer training centre
i+ aenior staff provides the extension worker with greater understanding
Aol persuadiveness in his knowledge than does the local meeting. The
advantage of the FIC ia that it offers a venue free from distractions
and an oscasion at which all concerned are aware that the information
traasmitted i to be taken werdously. Although the larger number of FIC
located rebriefings are,accompanied by.demonstrations, this meema not %o
frr oriticals  The important thing is to see the point practically when one
* L3 firat learning ite  If this is done, -later sessions can merve to refresh
tnat axperience without repeating it. On average, a rebriefing conducted
by senior staff at an FIC is associated with an inarease of 19 percent in
information and 1§ percent in persuasiveness.
¥
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Oourges for Farmersy; Leedors

The operatiorn of suc~uwsful courses for farmers presentuy more problemy bLhun tuo.as
for utaff. Jtaff can more easily be organized and have comparable lovels of wducation
and experiences. However, s course of farmers may contain a wide variation ir ape,
experience, education, land use methods, etc. The course is a new expar:ience to them.

If group recruiting i3 carried out from quite a umall area, say a village or uib-
location, and if the farmers have elected their own leader, some of the handicaps are
overcome. Juch & group is more likely to have similar interests and conditionu, and
perhaps a joint desire to be\instructed,in gome particular skill or method. . They may
8till heve wide variationus inage, experience and education, but at least they nave gome
requirementy in common. ’

Determination of Course Content

Farmers are usually recruited to a course with a gpecific titlse.  However, tha
title can be very general, such as "Animal Husbandry", or "General Agriculture™, and it
iy therefore important to establish before the course startu aspectuy of the subjeect in
which they are most interested.

At the National Seminar in Malawi on the [raining of Farming Families in Rural Areas,
in December 1970, it wau decided that:

[

"We should endeavour to suit each courue to the interestu of thnose who actuuliy
turn up. Could we not spend an hour or two at the start of each course
discussing and deciding with farmers what topics should be concerned in tue
courge they are starting upon."

This "get together! period with farmers-should be attended by all tuaching utaff and
froe discussion ghould be encouraged. This iy a gound practice berauuw with ouly five
days of instruction, there is no time available for false starts. ' If the course hau
‘divided interests, it should be formed into umall dipcussion groups depending on the number
of supervisors available. Within reason, the smaller the group, the greater the impact
will be on the farmers. : :

) Unfortunately, many centres seem to have a fixed idea that the farmeru shonld form
one large class. This leads to frustrations and a lack of satisfaction by ths farmer:
and also a poor utilisation of teachling staff, One of the Principal's responsibilitiesn

~im to see that his staff are multi-purpose and supervise discussion proups on almost any
subject. They have all been granted a full certificate or diploma course in boty;animal
and orop huasbandry and shou%g be able to give instruction in all but the most Bpe&gglized
subjects, : T .

 Organization of Course Content

In the past, courses tended to be too general and it was often assumed that farmers
knew much more than they in fact dide In Emst Africa, an attempt was made to reduce all
lectures on major subjects to "standard recommendations". These usually consisted of ten
to twelve major basic pointa, agreed by all concerned and used both by extension staff and
by teaching staff at centres. “This wes a siep in the right direction and the system has
been. improved in Botswana by the introduction of a system known as single concept lessons.
This arose from the farmers expressing the wish to have a specific subject treated in much
more detail.

Por example, instead of a lesson on internal parasites of éﬁock, they’havé sdopted
five mseparate individual lessons on worma in cattle, worms in sheep and goais, worms in
pigs, worms in poultry, and worms in horses and donkeys. These lessons are supported by

+
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LAy BIMCILen, TLBrtsy proturen wnd foop filmde Sy A thelr pupporting materialu
arv wnept toentner as a Mpaccape™ losuon wd are catalograrl an prdesist, Somir Lok spirle
Lorcept LnULOnYg LA een propared and 1ndexed, and tnas snst. fie’d staff in rfentifsing
L ety Lty 00,0t ced it i ane it 1 Whib 06 1530, It wloo wilows far rroabir
Plowioiiatyy  at @ coar ey Dupteats ou oW WARIG AL MNOrY BoL1cey tre detigbed lesson Lo
Ayt d gy ararel e redds far o nee,
%4,
starlie CONCREY LiBS0n G Wer s aian toveloped 1n BuldaWs Coee nagen [D/r an Maade
Lo axtengaon Crie, !_:;:", ETEPRAES & UL LN foy “.X»’MLLTWLA’ 1AVt Lato mutit gt
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b £ Lo ey e L7 regulted from oan snaresse i oonrgs faeg.
Jeeot ran alyn e d o mubior fantor inoleegdaie Yhe lonpbh of couraa,  lannaur
CorELtLees Lol o A fpoan mand on tue Lenetn of couruas and o fapmers snondd e
ot bad g o pornn from baime Lo tamn,

{rspord aa ben o lemat anedn cnad oab a brade s cnapaee TF 40 rentro (g
seeeficanliy oreapied for two weess By the pame seurne, then tho trausport coats ure
salv ol and contnet Wb tne farmery douilede

a0 buor Gapoct g bhe attitude af e gtaffs A Poancapnd onee aoosl amad .
LAO=A0On nouTdsl nhipvreeds Miatl  Bave tia centre ncoapled over tho weeeend. “bn giaff
NGALT 0d Do trat,! .

Soarang for domnon

) & operate sucowuful ceuross or women, the ~entre guonld nave appropriote
faciiiting. Many centrog con now acoRmmedats hoth men and women at the gamea time, which
allows for mixed nourgege  Vtuar centrhyg nen only opera‘fw artoruate courgeg for sitnor
mer or Womana.  wanbever biw psyatem, 1t 1 rioly recomized that rourses for women
ing Propramme.
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{ Hecrittuent of additional women ¢ tne gtaff of training centres hay aluo nwl 4
preat iufizernca on the namber of women Attondiupg coursede Neumbarg vary oorstderat by
from counvry to rountyry depeuding on oconoris and social rircumstancesd. In most coun—
Lriniy Lo a¥erags Nttoendaiine cgogebwern ot g 16 pereent of wue capruitie UoWevery Lo
CLLLILuY WLADY Lhu fise population Tindy employment ontside the diugtrict or nounbry, the
agnosr of wemen Al coursed can facand YhGus S8 o Mmone Legotho looan sxample of fuene
FATCUT LA 8. The 173 Annual Hepert or Farmer frainang Certres guves the followiny
fimirags

Total courses: s.; Total ment R Tatal womens 1,0 it

SRIVEyH in nthep countries rave shown that wp to O percent of the hewdo of

and $niu ardorsen the mportarce of slanning for women's: courues.
gorturatelyy v aroid wners g lapce peroentag) of the men are Rusent, 1t 1 often
Arffimuly for e woviny o foemade ploalived e o onargey o llaenpaee tuemoelven Uion
furm ant poma reuponiilelitviegs Ir. duege copomotuncs, an eerosde 5 women exbeioorn
LAuff oy replaridy oy ais i bupotuo and Malawi, a largs mumber of day centres where the
wome:ni can attend for an hour or two without being too far from home,

fisirliey are women

]

Nised oy onparabe ournds

Jome of tne orvigmingl tradnonge oontreg were oinit to o cater for farmers and thear
Wiven atbtendlng couraeg Lormtng. i s pelaor Lracticanis owing Lo noms and farm
roesponsinilitioed. HoWwaviTry Ll a4 gud bt Lommon to isve mixed conrses nf unrelated men
atnd women, tne women Atterdins witho e svatus of nead of fimily, or farmery. in taelr
oW TiLphby

Ay nther centram, po,arale colrsei ars neldl for womens  thesns uosually have o nome
coonoming biag gal.are yory populare fuey wre oflon v firgt occamon thal a woman Las
vean relieved of her souseheid responusiniliticg and taw time for relaxation and ’
rieereation. :

Sricdres at Gouraed

Mera arn a variety of points of viod ovosbho priastion of women attending conrany
witn tneir children. 5ome ceniron do not atlow rhildren, but bold their woren'n coicuen
mnring ushool nnlidayn whon oldepr railaren ara at nome ant can attend to the omailer rpeis
Howavey, women witn breast—fad uapiou nuve to taxe them o sonpsaa, In gome ca.geily ol
oider child alao atiends %0 nare for tno nahy while the mother 18 in the CLassTNOM.

Smail mhaldren ran G0 a chigtuening safhaenca ab conraeg, MY b g uettar ta oneve toe
mothierd pader tnese condiliong tnan nubt Al w . Alde wmall cnsbires attemwl rouarmas b0
appropridie facilities {nctu, eure) mind of ©oowenn o0 cpearteed,

&

Fro-jarvicn Trawning of Fomaie otaff

in soma rountries, tne farm susbtiticies o> wreor braning ceudres are uned o
tie pre-gervica trainiw of frmaln ghaff, Thisg L Lo advacstams of Lratuine bhe women
i A rural backeround amd 1m Lhe gondibacr o uainp wWhice dnew Wil ownpe slon beitrvan, -
Ttoalue usipy to peduce bra wasiage thal oor Aripe wnon wonnnoare tradued 1nosan arian
envaronment and then posted to rural areau,

ourses for Youth

The ma Grity of farmer iraining proyragimes have S pnne. of policy of atfapiups
training to the wnoie farm family, 1.9. the fprmery Do wWifo ant b famiiys  However,
the training of youth presents many more proifloms than tro trainuyg- of adults. Adultn

. are being trained in relaticn te an establighed bacnead nnd bhe radnne ag axned at
improving existing nircumstancen.  Youthedo he traincd arn apually very nuierous and

do not have the same mense of gecuriiy £s their parents.
R
=P EEETY
e .
L
L]
'
.~
&
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o

Toonout wountriesy training centres pive priority to the established adult farmers
aned Lrasrr WiIVeG, vOdbu tramm,w Leang carried out only for voluntary leaders and youth
1FE L Litiie The esrcuption iu wien gpecial training centres or farm séhools ars
LT el P hune braanses for settloment uchemess

=
[ AP |

w

{noLOnes o atrieg = Logctho iu m oo examplé — a one—year courge for young trainees
pete e s Daadee Ly proviriwi at farmer training centres. These young pesople live in
Beean, ahe Cooteldl mddodo oot of tue farm word.s They use the pgme classrooms and dining
taeooo tewe fapanrs and tue binetanles and meal tihes are coordinated to uuit Lotk proupse “
Coa o rero e bt o bug bratnings facilities ave aged to bevter advantapee than
B AN ‘x ‘e.xv.fuf“‘ rouriens Gilge  The ouly estra bulldings required are twe nostola,
LT ek 1l o pelfe "l“ rroey [Z0A% . .

s Y ORI BN J,tu bt rontriiution to you’n&,tmm’m{: by
Lo et e slan offisraln and volimbary losders.  In thio way, they can

aFte Lo, o G0 % bo e goutt movementse o fuas i ocpecially 1mportmtt with unpaid
: ool gl W omeh appreciate tho courdeds
T s roeommendwd thaty very lares nmnbur'a of youth club memperns atiend coursed.
Dl e LOWTL WEBXA tnree timeg the normal capacity have been acromnﬂa,ted, hat
e ouhe ngefal Lnotras !.*o' i posaibla unde‘x- theoe circumgtances. =
eizen oo etaslen :
A rogras vimtbasie i asnally prepared py the Principal and hio staff to cover the
Gaoney of e courses  Dugonlingt on the subject,” the timetable may be prepared bhefore
Lot oy angemuiens, or afi.rar a discussLon with the courte participants tc determine
3\"2?‘ vose iie

Ab o bime, many centres had get timetables to cover a variety of subjects and
Loops wore aften sed without reference to whe requirements of any one course. It ig
b sractice 1o heave coursa outlines on a wide variety of psubjects, but these should be
yar. Lipziaic Lo meet the needs of individual courses, At many centres the trend is
towari coursen on ozn gpecific subject, which simplifies the preparation of the timetable.

It rour o npe operated on & digouasion bagin with the participants breaking up
iato smaal sroups, different timetables may be neoeaﬂa.ry. From the point of view of the
Priuripnly toie vimetable hag two aapoctd. : : '

i, - to sdviua the partn.clpa.nts and stai‘f of the programme of work
for the course;

.j to plan for the proper utllma.tion of his staff during the
'wrwd of the course,..

4ir Information on Timetables

Jinetables are usually prepared for internal use at the centre and may only be in
1"0 “oy @ week, b it is sound practice to make sure that all timetables show the ,
ol lowins information and that one copy is <ept in a timetable file., The file copies can
oft(m L2 of yse for the guidance of staff on lmbnequent follow-up visits to a particular
oM,

wegential Information

®

1} Jhe name.of the training centre
2, ‘e title of the course and the datea v , i
i) The type of participant and the arés from which they were recruited , ' 4
, : |
|

[

*
Ly
=
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4) The timetable should have the same course number as the student
register, for ease of cross reference

5) Hach period should show the staff member in charge

6) The method of instruction should be indicated, for example,
talk, followed by slide show and demonstration.

These points are simple basic and easy information to have on every timetable.
Such a timetable is of much more value at a later date as it has positive identification
to a particular course and the Principal is able to see how his own and visiting staff
are to be utilised, and make arrangements for any surplus staff.

Hours §2 Woric

When conducting courses for farmers and farmers' wives, the hours of work should ha
in keeping with the customs of the farmers. Farmers are early rigers and do not mind
starting early in the morning, iu the cool of the day. All tog often, tiwe howius of wor.
on the timetable reflect government hours of worx of the staff, or are made io fit in with
the established meal times. Both staff hours-and meal times ghould be flexible so az to
suit the requirements of the farmers and weather conditions.  Farmers may be soen nitting

"around in the early morning waiting for "government hours" to utart. Famm wal.s,
demonstrations and practical sessions should be carried ont iu the cool of ihe morninss or
evening.

-

Theme of a Timetaﬁie

If possible, each day of the timetable should follow a definite related semronen
or theme. This is easier to plan with one-subject-courses, but even "general arricultural”
courses should be programmed to follow a definite sequence of related mubjects.  Pro-
grammes are found with no relationship between the periods for one day. The following,
for example, is an extract from a general course for farmers: ’ i '

"Monday: Farm walk - soils = human nutrition - rabbits — heeg!
Subsequent days had a similar confused jumble of unrelated subjects.
% .

: . 4
Tours or Visits 2

"If possible, tours or visits should taxe place in the middle of the course so as to
make a change. . A well-planned tour can be one of the most important days of the course.
It should not be looked upon merely as an "outing!", but be planned to reinforee the pointy
made in clasaroom teaching., Visits are of particular importance in convincing farmers
of the changing of attitudes to such controversial subjects as land reform, the enclosure
of land, stook limitation, artificial insemination, etc. Time should be allowed for
the visiting farmers to question the local people on their views. These will carry much
greater weight than repeated assertions by the staff. ' ‘

Teaching staff should be encouraged to maxe guggestions or changeé in the
. timetablea in the light of their teaching experisuces .

Teaohing Methods

Hifi adult practising farmers and their wives, the best method of instruction is
by realistic and convincing demonstrations, (This is covered in Chapter XIT).
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The Use of Audio-Visual Aids inzClasuroom Teaching
]

It ‘unould ne remembered that tre overase length of course at a training centre is
fave days and tuis may e redused o four qaym by a ows-day tour or visit during the
~ cgurde.  Dnring thig  lamiated period af inastrurtion, it i neither pOJBthe nor desirable
' to age the wholw ramme of audio-viual avli.

I avery country, awdio-visual & cendrag ecan anniut Priwcipalo md their otaff
1 aeirctet bt acds Lest ated 16 bae giveuatanosys ant oo participants attendiren bl
COUTSR S . iwere 18 alvo a wivw van~e of literat e and ounieablions oan thig gubject 'mu
Lovese apss romdaly svisilaboe promnst coactrin ‘

.
) BOCOPILLTITy b b S0V CEALAMe b crynr Luls JRERCL Lo et dephen deemey imb only
AN (P TR U TR O B S B A NI TR O 2 e el :
P S I ’ e bt vn sttt waatal fuot
. s «  UYnnhel Thowth o - P 1T N PR TR IR ATRRTLY S IO S Fal)
.f/l . : - N
’ ) Ubarallzy wien g ‘ '?.,"’“r:,, sne e 6F vend
ot Coonet Lhis Gy e e e u.,,mr‘ BEILT FEE T G I SRR
AR | Lot e ra v Lo of b Lol 'LAuA T ey S T2

G 0l progected gidsy o oaupply of
7 power o At yate oud Lo g of
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ayenbinl

-Qu.y, N
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'y ’u.,, 5oLt banst tacior.
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a, ey
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Voo asclsr oa ssieie rancr of wmal il ag available bo all aentres
RRE PSS Sbr roanas factiidens for o tne preparation of L own

-

Aiaide

“n Fr ]er‘ted A?iiz {for centres with electriec power)

A iiam cinema yrojector in an esaential 8o long a3 & mntab’e supply of films im
availabize. This machine is alsc very useful during leisure hours. '~ Most countries are
tiew t0 ifrm hecaunue of existing equipment. Buper 8 deserves congideration because of
loWar nosts all round and ease of producing simple low-cost films. Eventually, closed
nireiit teleavigion and video taps recording, if maintenance and initial cost problems are
ronuivo«i, vy Lo much more udefuly particulaply s it is muol easier to produge w pro—
gramme, ang no expensive and demy in procedumg i3 involved. ., But thiu 1im
futiarey wiileus sumwﬂe cpn ged up & project to b b3t the mystem underffield c

i & silre=powerad motern aubomatic slide projector, preferably of a 1Jpe for which
nnt; aMime-out? Lo reguived for wus in dagliysut. There are many simple and ingenioun
métnots of ebtaining o Wlim-out" in a clas n*oom, while at the game time allowine for

ComfTinieat ventilation.  fie uoe of glidays slutiers or: blindy, Zopetner wWith eviractor
e : a1l rotatine fapd cas obtaiu the raighi roml 'n'wmn of Miimeo: Lt"/'md vontlhtmn. /

A nod shmn courera of an Mingtant® {ype srould Le obtained go that xslldm of m‘[/l
faneg and plac 43 A b maudiy by mave added ampaet to t e losgony, « Anyone with a minimm
of draluin~ ean ine an "igbant! iype of camerd. : a R

supplieg of Pilmg and Sliden

»

v

. Filmgs I the sapitiel citien of mogi counbvies thers ara meny film livcvariey -
ounrated Yy mnnamw;, iuternations’ sepnnion, ~omasraial firms, ste., from which films
A ne sired wWitnond gaapo. Slege, torebler with asy roverunent libraries, can offer
& ooheady suppir 1y proviled they ore miven adequate notice. '

ERIC .
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The best policy is to maxe personal contact with the film' libraries to explain the
particular circumstances of the constantly changing audience at a training centre. The
average formal ichool only requires to borrow a film for two or three days to show a few
times hefore returning it to the library. A training centre with a new audience each
week really requires a propgramme of suitable films on a long loan basis of six months or
more. Thig can usually be arranged if the position is explained to the libraries.

o, Slides: 1In many countries gets of slides are made at c¢ither the national visual-
aid centre, or similar orpanizations, and are made available to centrews.  These can be.
given a local bias if ithe centre maxeg some of ity own glides bo mix with the gtandard
geta. :

4

Qgeration, Maintenanse and Storaprs

A

It ig essential that the expenaxve and comparatively frapgile visual-aid equipment
be the responsibility of one member of the utaff. He or she should be trained in the
operation and maintenance of the equipment. By agreement with the Principal, other
members of the staff may he trained in the operation of the equipment, but one person
should have sole respongibility for maintcnauce, for ikeeping adequate supplieg of npares,
and arranging suxtablv storame f&Clthl0¥-

. Regional tralnxnﬁ officers or the supervisory staff at head office ghould carry a
guitable range of upares to mupply sentres. In this respect, there ig much to be said

for equipping all centres with blie same mages and models so as to simplify the questions
of -spares, maintenance and training. .

Clnema prOJPPtOPJ in rﬂpular'uue ‘should be sent to the agentu for magor maintenance
at least once & ysar, and ‘should be transported to and from the apents by the headquarters
or rep1ona1 staff. A mimple log book of operating hours should be kept for the projector,
with' a monthly totals Apgents undertaxing the maintenance should be advised of the total
hours operated. : . : '

- The working life of a cinema projector will be prolonpged if it is housed in a
suitable projection cabin so that it does not have to be moved every time it is used.
An electric fan Bhould be inatalled to blow insscts away from the machine during operation

 and 80 avoid damapge to both the projector and the films. The use of an 1nexpen31ve but

well-designed projection cabin is much apprecmated by the operating staff; it can also

serve as a store for films and. sp&rﬂs. s
.

3

2¢ = Non-Projectsd Visual Aids . - . | . B 4

<

In- addition %o the blackboard, there is a wide range of non-projected aids suitable
for training cenires, suck ag wall charts, posteru, flannelgraphs, flip chartu, photopraphs,

models, samples, puppets, etc,

It has been found in practice that'ﬂtaff use these aids with more enthusiasm if
they themselves have made ‘theme Home made Zids allow for local emphasis and the uge of

- %he local lanpguage. - With liome made aids, oare should be taxen over the correct size of

111ustrat10ns and writing. .-
i

'Wall Charts and Posters o i . v ‘

Hall charts should be the responsibility of one member of the staff and proper :
atorape space should be provided. Charts and posterz should be sorted into subjects, and
each day of the course the charts should be changed to present a new subjecte The dining
hall is a suitable display area for posters in addition to the classroom walls.

L
.

-
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Flannslprapho

fhese are very effective if properly used and properly stored. They are valuable
in the teaching of many home economics subjectu and are often used in conjunction with
real ovjectd.

Snccess in using a. flaunelsraph lies in the storage usystem.  The whole impact of
the lesson can be gpoilt by a missing portion of the flannelpraphe. The flannel isg best
mounted on plass paper which is inscribed with a number in order to preserve the correct
sequence of presentabions

Flip-Crarty

Flip charts are apt to be used more effectively if tuay are locally made. There
ave many alds to aspist drawings possibly bhe slide projector is the best for enlarging

Arawings to the required sizes

r

Models

dhen models are used, it iu very importanl that the claus wilerstands the scale
of the modelo an relation to the real objectso.

Lsamples

Sorew=top plass jars are very suitable for samplen of sewds, fortilizersy etc. and

snonld be clearly labelled in the required lanpuages - o o

<

‘Display Rooms and Trade JSamples

A number of centves have trade diusplay rooms in cooperabion with commercial firms.
The firms supply b vismal aids aud the sanple pacws, blos and couipment, and the current
preces payable in local retail stores. o )

. a

54 Radio and Televiuion

' Radio: ALl centres should have radio uetis both for information and entertainment.
In vouniries with "radio forum" type programmes fori-farmers, the cenires should have
supplies of leaflets to digtribute to the farmers drawing their attention io the specinl
radio forum proyrammeéss oo ‘ ’

Televigion: A number of countries now have television; this is a mixed blesuinge
some have worthwhile rural-oriented programmes,but«in other countries most of the
programes consist of out—-of-date material from abroad, and all (in the countries con—
gidered here) are in English, With the introduction of television, some centres have

_ceased to operate their cinema projectors because it is easier to turn on the television
- than to show a programme of films. Principals should try to check thiu tendegcy, ag pood

films with question and answer periodi can ke of greater value than many telev gion

_ PTOFTBMMESs s

A Pacikage Deal of Audio-Visual Alds

some subjects that require sigmificant changes of attitude on the parﬁ of farmers

~ gan be taught by using a whole series of techuiques and vioual aidg. For example, a

technical programme on the artificial insemination of c~attle may be arranged as follpws:’

1) Introductory talis and discussion

?) Slide show and discussion
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3) Talk by an inseminator and an explanation of his equipment;
additional slides to illusirate the bperations inside the cow.

4) 1Ir possible,‘an actual insemination
5) A film on artificial insemination activities in other countries
" 4o convince the farmers that it is a widespread and reoognsed practice,

Principals and staff may adopt this type of package approach for such controversial
issues as land reform, l=nd enclosure, grazing control and family planning.

I
!
CHAPTER X < ,

: 4 .
. . ~ FOLLOW-UP VISITS TO FARMERS

I3

Post-course visits can be divided intb two types with two different objectives:

1) Follow-up visits to farmers to assist them further after
* . their course,

2)  Evaluation vists by the teaching staff of a centre to assess the

ey effectiveness of their teaching.

q

SN .
1, . Follow-up Visits ' |

: ‘These can be defined as posi-course visitis to farmers to continue the teaching
process initiated during the course at the cenire. ' In the majority of countries, theme
visits are mainly the responsibility of the extension service. However, depending on
the programgpes of courses at centres, it is often poasible for the teaching staff from
the cenire to assist, If insiructors from the cenire asgist in follow-up, it should be
in cooperation with the exten51on staff., ‘

In theory, the policy for this post-course assistance to farmers is very sound and
im very much appreclated by the farmers, However, in many countries, follow-up visits
are only possible in practice for 2 very small prOportlon of those who have attended
courses. ¢
, In areas of hlyh production potentlal and high population densities, field staff
"have a wide range of duties, In addition, the ratio cf extension staff te farming families
is very small; and this, combined with communicatxon and transport problems, limits the
-number of farmlng families v181ted._

A survey carried out in Kenya by the Institute of Development Studies of the
University of Noairobi, in February 1972, showed that extension staff were only visiting
two farming families a day, This small number of vxsltsd combined with the fact that
ihe digtrict training centre is continually increasing the number of farmera requiring
visits, indicates the . practlcal problem of organizing a satisfactory operation in this
respect, ' S . -

 Countries faced with the practlcal dlfficultles of satlsfaotory follow-up have made
various proposals 1o overcome the problems, Some of these are: :

"i) Group recruiting from a fairly compact area, so thai follow—up visits
can be carried out by a meetlng of the group called together by the:
course leader.

oA
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11) Advising both groups and individuals at courses that they should
request follow-up visits. Trainees shouid be given the names and
location of the nearest extension staff and advised to contact them
for further assistance.

i11) Sending the farmers home as self-reliant as possible by the provision
of functional take-home literature and advining them not to expect
too much post—course asaistance,

iv) Attendance at the courses by Jjunior members of the extension staff
thereby esiablishing a personal relationship with the farmers which
will be subuequently maintained.

\

Combinations of'these gethodﬂ should be tried and adOp%ed to suit local circunstancol.
~ When follow-up visiis are possible, it is essential that "follow-up reports" are prepared
- and c1rcu1ated to all interested parties.

In some countries whera circumstances allow for a fairly intensive follow-up, the
staff use special pro—formas to standardire the information obtained on each viwit.

Co-mununih o8 tha.t ‘hawifhurch-sponsored farmer tra.ining centres may have special
follow-tp ‘teams, These are pomted throughout the district with bicycle transport and a
" supervisor and coordinator with a suitable vehicle. = An example of this system is Xaaga
Rural Training Centre in Kenya. , The teams work very closely with both the field exten-—
sion staff and the training centre and provide a most satisfactory service. However,
this is only made pouﬁible with the assistance of non-governmental funds, :

2, valuation Visits

It is important that the staff of training centres should occasionally have the

. Opportunity to visit the farmers at their homes. Thim a}lows them to keep in touch with
events in the field and also enables them to evaluate their teaohing methods. However, as
with follow-up, the pressure of work at the training centre usually permits no more than
short visits to a random selection of ex—trainool. . .

In some countries, however, prevailing conditions do allou the mtaff %o make both
fellow-up and evaluation viste. - These are possible when non-agrioultural courses are
being held at the centre, or the centire is olosed for mome reason. It im not sound policy
for the centre to close for the express purpose of follow-up or evaluation visits, The
high capital cost and the spscial value of the centres to the local far-ing population
require that they remain open as long as possible durlng the year.

Planning Ahead ' o 1 -

" Every training centre will occasionally have course cancellations or failures.
A good Principal should anticipate this and, provided transport is available, arrange an
" alternative programme of evaluation visits. To utilise the staff in this way at short
notice, alternative programmes should be outlined in advance.

)

B




ERI!

Aruitoxt provided by Eic:

- 53 -

Fige 1
Armole Digtrict Farm Ingtitute, Upanda
A compact and well—planned Centre

T‘IE ‘,'
- A Nodern Irend in hen_za

PIC with doubls storey dormitory blécx and bu11t-—1n ablutlons

e
I i - ¥




- 54 -

A Typical Classroom at a Swaziland Centre

-
o
[y

Fig. 4
National Jeminar on the Training of Botswana Farmers, September 1
A group of participants at Mochudi Village
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Domegtic staff should have good worsing conditionss

] they worx very long hourd
Ngong Farmer Training Centre, Kenya
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A Traders' Courge at Lango District Farm Institute, Uganda
demonatrates the miltipurpose use of training centre:

”, - . Ly
Fukono Uistrict Farm Wastitute, Ugsanda “
Courses for women cover feneral agriculture and home economics.

R
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In Zambia and Malawi, ali [raining Centrea have the same type of name board
‘ 4
{,
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4 Fige. 10 . ‘C
Coast Farmer Training Centre, Kenya !
Qo - : fransport can be uged to advertise the Centre
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Fige 11
JBuhemba Rural Training Centre, ‘Tanzania
" Farmer students learning by doing

Fipg. 12
A Visual aid worsshop for Training Centre Staff
Keembe Farm Ingtitute, Zambia
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Fige 13
A Lesson on Nutrition with the aid of a flannelgraph
"~ Mageno Farmer Training Centre, Kenya
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. : Fige 1_4 ,
. & number of Rural Training Centres use flannelgraphs and shown
' above 1g the novel method of utorapge uged at ~
Iringa Rural Training Ceatre, Tanzania
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- Fig. 1%
Sliding window shutters can achieve any degree of
‘ blacxout for daytime projection
Zomba Digtriot Training Centre, Malawi

Fig. 16
Display Room at Msinga Rural Training Centre, Tanzania

-
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RO ,V.. . : : »‘ . ’ Fls. 12 -
: v oo - Dlsplay of take-home leaflets and Qamphlets
ST .~ M'Nbelwa Farm Institute, Malawi
. o
.; - X . .
o ¥
T e ‘ Herd feeding on Setaria fodder :
'I'here 13 more scoge for fodder crops to be growu in rural *bralnlng centres »
. R 'Msmga Rural Training Centre, ’l‘a.nzanla
4 , . ;
Q B ’ : S : ) j
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Fige 19-
Embu Farmer Trainiiig Centre, Kenya
Demonstra.tlon buildings should be’ in keeping with the economic
circumstances of the farmers, the cost of construction being -
By » indicated on the building E

. , Fig., 20
- : < Bukura Farmer Training Centre, Kenya
’ Demonstrations should be impressive,
Three gallong from one cow and not one gallon from three cows

FRIC | . K
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CHAPTER XI

M——— . e———

EVALUATION OF RESIDENTIAL TRAINING CENTRES

Fvaluation of training centres should be undertaken at different levels by a
variety of methods. However, it should always be borne in mind that the centre is part
of the extension =mervice. At no time should credit be given to the centre at the expense
of the extension service. This can only result in justifiable indignation and lack of
cooperation. Evaluation should be a continuous process, carried out at all levels Ly as
Wide a rance of interested parties ag poussible.

,-Bvaluation by the Training Cenisre Staff

The Principal and his staff should make a critical evaluation of their own centre.
This should cover the course content, the teaching methods and the physical facilities.
Regular after—course evaluation meetings should be held to allow all members of staff to
make comments on all aspects of the course. These should discusi any criticism made by
the course participanis and visiting siaif, '

L

&

Evaluation by the Participants %

. On the last day of the course, participanis should be encouraged to state their
views. This can be in cooperation with the DAO or simply with the training centre staff.
Complaints, criticisms or suggcations may be outside the jurisdiction of the district staff.
But any justified criticisms or muggestions should be recorded and if a definite trend is
established over a number of courses, action taken to put matters right.

Fvaluation by District Staff

As mentioned in conmidering recruiting, the DAOm and extension staff should be
given the opportunity for regular, on—the-spot, constructive criticism of all aapects of
the centre. Extension officers should also provide the centre staff with "feed-back"
opinions from all mources,

The organizers and the staff of other ministries and agencies using the centre
should also be invited to:contribute "feed-back" information from their participants.
Non-government voluntary agencies and church organizations are ofien very useful sources
of constructive opinion. Whenever a definite trend is apparent, action should be taken
or repeated written requests made for action, until satisfaction is achieved. Regional
and/or national level staff should be invited to attend evaluation seminars or meetings
at regular intervals in order keep up to date with trends and opinions.

. %

Evaluation by Recordq;,Returéﬁﬁuni)Rgpprtg

Training centres are judged mainly by statistical returns and reports;‘ to be able
40 prepars accurste and. informative reports depends on the Keeping of good recordd.

There should be an agreed and uniform system of records at all levels, from:
district up to ministry level. All centres, both government and non-government should
use the same system, Changes should only be allowed following general agreement and the
pubiication of a new directive on the revised system to be used. The larger the training
centre programme, the more essential it is to adhere to the agreed system. This much
sisplifiés the oompiling of reports at both regional and ministry levels. -

s

S




The main types of records required at a centre are:
. i) Attendance records at courses

ii) Parming and demonstration records

Af%endanco Records

As indicated under ihe planning of programme courses, each course on the programme
will have a code number as well as a title. Attendance records should be designed to
give the maximum information on each of these courses, using the same code numbers in
the register. B

~ Appendix VII shows & nuggeuted layout for a giundent attendance register which, if
properly maintained, will provide at a glance all the Leoessary information about each
courses ) .

@

'iontthﬁor anr¢orlx Returnu

Appendix VIII shows a type of return in use for either monthly or quarterly
informatxon that can be rapidly completed from the regiater.

k 'Annuul Returns of Percentage of Utilization

Appendix IX shows a type of mnnual return that can be prepared from theme records.

Vi
4

tendance Hlstogzan;

While a well-xept atudent attendance register gives the Principal a clear idea of
the performance of -his centre, he should algo communicate this information to all concerned.
This is beat done by the use of a histogram which is a simple diagramatic "picture®” of the
- performance of the centre, This should be sufficiently large to be easily seen and

should be displayed promlnently at tha anntrp. An example of a histogram will be found
at Appendix Xs . ‘ o ' :
" Reports . e : A - //

. All centres should prepare either morithly or quarterly and annual reports on their
activities as requested by the ministry. It iz essential that thease be prepared to an
agreed and uniform pro-forma with clearly numbered and titled headings. No two countriea
will use quite the same layout; however, it is essential that within one country, at all
lavels, a uniform system iz used:; In this way, the preparation of regional and ministry
reports will be very much simplified. Reports should be as concise as possible, but

with every sentence glvxng a clear message to a reader who may not be familiar with the
centre.

Indgpandoht Evaluntions

v It ia a good policy to invite completely 1ndependent peraons to undertaxe evulua~
ticna of training centires., ' This may be done at two levels:

1

1. Internal Country Staff

In some countrics, second~year agrlcultura; diploma studenta underiake avaluatxons
of {raining centres ad a vacation project. If properly prepared, these evalustions can
 be very worthwlile. Students attend a one-weex course at the centre to gain the back—
ground information. During the weex they are given the names of farmers in their home
areas who have|attended courses, The main objectives of the evaluation are decided and
_ & pro-forma or ; eationnaire developedy On returning home, they are advised to- visit
N - / . - o

,/ . L]
- _‘ A




- 653

the farmers on an informal basis, without the questionnaires. After several viaita, they
can obtain wufficient information to complete ihe questionnaire. They are aldo
encouraged to viuit neighbours who hmve noi attended courses 3o au to determine their

“pointa of view, reasons for not attending, and their sources of mforma.hon on technical

qzrxcul*urnl matters. ‘ '

Fbllowing the evaluation, & meeting should be held batween the evalun.torﬂ, the
extension staff and the staff of the centre mo thuat points can bhe clarified.

7 Evalusion by Erternal Agencies -

The st«ff of international agencies can also be invited to carry out evaluations
on much the same lines. In some countries these have Leen undertaxen in congiderable
depih and with the use of external fundis. Care should be tacxen that the briefing and
objectives are clearly understood; agency staff should be closely assisted by local niaff.
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CHAPTER XIT

* DEMONGTRA PIOI AND FAUMING ACTIVITILS

S

The total area nf land reguired for the various types of training centre differs
consiierablys  Large-scale farmer training centres and the range training centres naturally
reguire a large farm or ranch. It ig often easier to obtain this type of land because
'n many cased it Wili have been previcusly surveysd and regmntored.

' In the cace of“inqlnlnp centyres for small-scale farnerS, in areas of hxgh popula~
tion and mscarcity of land, it ig often difficult to find suitable land., This varies from
country to country. Generally apeaxing, the more advanced tho land tenure and land
Jya’comzx, the more dlf“icul’c i 13 to obtain. land.

. In BEaat Afrlc&, many of the ormgxnal training centres, gpro situaxod on surplua
gevernment land: such sites ag cutdated seed farma, livestocx g&provoment centres, etc.,
that had fallen into disuse through changes in policy. This easy answer %o obtaining
Tand’ presented many other problems, nuch as that of acquiring much more land than was
required, insufficient capital to redsvelep nr reclaim the land, insufficient recurrent
funda to maintain the land, and lac< of any long-term policy to maxe economic use of the

land, and the preduction of gufficient revenue., = Many of theas centrea did — and ntill

do = ouffer from being badly sltuatod in relutlcn to the area they serve and the dimtrici
headquariers. v

- In other countries, it was possible 1o obiain smaller lnd' tter-gituated areas of
land that avoided many of the problesms mentioneds Unless a centre has a long-term
development plan to be fransformed. intn a district development oentre or a large multi-
purpouse centre; it is better to siart with the minimum land requirements., There ghould
he jusi pufficient land for the essential institutional Luildings and suitable demonstra~
vxons for the area, This avoids the misunderstandings whigh may arise concerning large—

.gcale farms 1n areas of 1and shortage and high populatzon y}ossures-

uemonstratlon Area

@

- It ia generally accepted that we11~p1annod and pructlcal dsmonstrations are required
to uaaeh adult farmers. There is, however, considerable disagreement as to the bhest
metiiod of pregenting the demonsirations; +they fall roughly into iwo mchools of thought,

aid followWs: _ : . o

1» A whole range of unrel&ﬁed demonsirations of buildings, equipment,
1and—uaa metheds, orops and atcc& with suitable method and result
domonstraxlons.

¢e A demo Wﬁaﬂ-mmmg with the same range of demonstrations,
‘hut 11 relatad to the one demarcated unit of land. . ,

The land ftenure and !hrmxng syatems of an aves will orten s1mpli£y “+this problim
because the livestock may be on unimproved communal grazing and only the arable land will
be enclcasd or demarcateds Thers are advaniages and disadvantages of both syst.ms, Tt

‘whatavar the ayntcn the rbllowing procedure should be followed:
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1+ An agreed long-term pclicy should be deocided and recorded, especially
in the ocase of long-term result demonatrations. Unless this is done,
changes of utaff can result in changes of policy before the results can
he demonstrated.

Zs  Al) demcnatrations of burldings and equipment should be costed and priced,
becausé 1t iw ewsdenvial for demonstrations to be realistic and economicaily
feaidible for the farmers. The costing of buildings and equipment will
xeep the whole demonstration withir the range of local economic posaibilities.

L]
3+ At all outside demonstrations, the convenience of, and facilities faor, the
cladg should pe taxen fully into acoount so that the irainees enjoy the
maximum benefits A clmas standing ir the sun with poor vwisibiliiy, for
exaxple, Will poon iuee interest in the proceedings.

A Lamonsirations pf all types should alw appear up to date; and %o

mchieve thisg, a member of siuff should be responsible for every demonstration.
Al i

‘- A soon 22 a demcnatration cesses to™ notrate®, it should he done
- away withs If demoustrators have to resort to excusen. the :mpact is lost.

6. Acourate records and sccounts should be xept of all demonstrations; these
,cm often be valuable teaching aida.

Ta Hhonwor posaible, ocuiaide donon-tmt:.onu nhould be held during the cool
of the d.nyq

Method De-onafrltions

Prosontmg a succenssful and impresaive method delonu‘bra'tion to groups af practical
farsers is far more difficult than giving them s lecture. However, if well conducted,
it bas far/greater impact. A check list should be kept of all the itema required, as

" any hitoh » demonstration will wWeakex the impact. It is sound practice for staff to

work in pairs when presaenting a detailed documentation; one staff member carriss ouf the
demanutration, the other gives a running commentary, In this way every demonairation

- hag tWwo trained uenonstrufom who can altemaie: ’the ir roleds, Time ghould be loxu for

quutmon.. andy if need be, :rape’ci'h.on and ,raci;*i oe by the olws-

'Result Demonuirat ions ; : - A . o

Before plum*ng a result dc-omtution, sstimates should be made of the length of
time the "resuli” is liksly tc be visible, Many resuli dsmonstrations of culiural ox
mamurial treatments show & clear difference for a short period. It is no use giving a
clasy a demonstration if the remsult cannot be meen, and faymers on average only attend
$he centre for one weeik in the year. In mome cases, sets of coloured slides with

.- -auiiable capiion homrds can be taken both during the growing period and ai harvoat, to

iliuatrate the ruul'tn nbti.inod._ :

- Result dinonﬂrstionl should have cloar-cxplmtory plot boards so that the farmers
oan understand them if visiting the plois on thelir own.

Clul;oo- Do.omtrationﬂ '

* Many home sconomics nu’baoota can he dcnonitz‘ut-d in the classroom. Food. prepara~
%ion, cooking, etc. san be carried out on metal-topped tables. ~All utensils used in

‘demonstrations sbould have 'th; local prices marked on them mnd shonld be in xoep:mg with

1ocm. aundu-dn.
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Demonstration Swall-Holdinge \ :

As noted earlier, tne aue of jeninstration small-holdings i1y a controversial
gupject, put 1f well planned, tuey can ve very eoffective inatructional‘aids. The
advantages ure ad follows: -

1« °~  The maority uf tralning cenires are in areas of medium to hagh potential. To

jevelop thiu type of land there snoult ue o gound land-use policy. sound lard uge 1o
agually dependent on ally or some, &% v lund being enclosed; a noliding allows far
demonttrationy of Ieed enclosure by rou.. uimple and inexpenslve methiodse

D To carry out land encleusure of uotn tre total anit of land and to uab~divide the

land within the holding, land-use planwing or farm planniag i8 required. In areas that
recopgnize tue need for anclosure, thie demonatration holding ism a valuable aid in disecuss
sotn land-use planuias and tne metnods of enclogures

Many points con act ag a uams for disecassion during demsustration periodise JSome
of kne major oued ares )

a) UDemonstration of the planning of the holding in relation to:
the g1tuation of tne nomestead, Lhe sysiem of roads and trac<a,
access to outside road systems, water supply policy and the sub-
divigion of land 1nto roupnly equal-gsized fieldu on tne contour
witn natural drainage wayde

uj  The gystem of enclooyre can be well demonustrated by different types
and methodu of fencing oud redges,  Different fencing systems ghould
re costed so Lhnt a farmer can estimate his own costs. 3Buitable and
cnieap home-made gates should also be demonstrated, and also the hedgerow
piauting of suitable trees. ”

s} jiscussiong on the farming system and rotation of crops and stocs
snould ue held and the most favourable locality for long-term, : .
niph-pricel cash crops determined.  The rotation can demonstrate
alternate husbandry and the build-up of fertility, the rotational
grazing of grassland and the relationship of the liveatocx %o the
carrying capacity of the Lolding.  The fodder crops and dry seauion
feeding policy, and the giorage of hay or silage may also be discussed.

) i} The locality of the homeatead and the type and number of farm buildings .
to pe constructed of asuitable local materials should be decided and
_couted, and the couat sheet and rquantities displayed on all bwildings. '
Fruii trees and vegetable gardens mbnuld be asituated so as o maxe uge ;
of waute water from the homestead and farm bulldinga. )

In fact, & well-planned nolding can be the major teaching aid and can promote and
atimulale changes in attitude on many aspecta of land use. To comuut the usual
rriticiom of puch a holding, the following points should he obaserved:

i» The holding ig really a"compOSite collection of many good practices being
uged in the diagtriet. If a method is challenged, the answer should bLes
"Go and gee Mr. X, we got the xdea from him",

i
s If possible, have a tenant farmer and his family on the holding. If this
is not possible and omplodad labour ig” used, it is important not to have
lapoar in- excesa of the equivalent of o famlly unit. for the area, *,e.-
the man and hisz wife, cnlldren end poswibly older dependentd.
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+
s n8ep the liveatnos on tne nq}dlhg tie whoie tite 1y order io demongtrate
tne full carrying rapasitys  However, they may have %o go off tne nolding
for water, or dipping 1P tnat 168 the local policye

Farm lecordd ardd Lecodnty

These can be demonstrated and used au a teachung ande The vecords condiut of a
diary for crop recorusy a well-designed recoxdins; card system for tne livedtoerk. Accounts
snonld ligt caprial erpenditure and the prices wnonld be dispiayed on the varioun Ltemu.

The recurrent wmetountd snoulld e a very siaple dguule sntry syutem of sxpendilure
and insome. [t is ewmuential buad the system be simple and capaple of adopiion by any
interesied farmer. The lagt year's balauce shest with explanatory notes should he an
esgential nand-out and aluo a tveaching aids  In preparing a balance uheet, it ig -
important 1o ha careful that a deduction iu made from all crops harvested and ail animal
sreducts to ine equivalont of what the famuly would coucume ag uubuistences tnly - .
asaleable uprpluced shonld be chown on the balauce sheet. C .

- Larpe-seale Farming at Training entren

For reacons already mentioned, some trainins centres in smali-scale farming ayreay
find themaelves witn comparatively large aress of land to utilise. ome of Ynede areas
ave an embarrasumeit to khe trainiag cenires and Lhic uliuabion 18 very mueci migund exitood
by local peoples  svery afford should be made to obimin a definite policy for the
utilisation and development, or d.sposal of urused Lands ' BRI

] Gurplis land and lace of 'w_acurran': funds may mean that the trauning cenbre 4o .
“auprounded by au aras of anproduckive Mk, resuluing somelimed in the asgtoblishment of
pommerexal farms witn the aum of producing foed Tov tie centre and earning revetits

Uniess goparals and well-drau.od ooaff are LuaLlabte Lo wnce over tho TUn maoapee
menty the faxrm hecomes an wawelcome additlonal vesponuibility for the Frincipels In
theoxy, L capivalicedy these so-called commarsidl forms wviould wase a profits  Lowever,
Tow, LT anyy 46 wn fack mace suiiicleny fuily 0, sover operabingexpéndss, and all revenua
Cusually nos to be paid 1o govermmentie A Prancipal faced with whit suiuntion soould made
svery affort to have the Jond Locen over Ly Uom oblow OPganInns Ol edursabionol, - v
aebivitiss showld not become dnvelyed inm wavemte savnng ob Lhe oxpense of their claca
LioNGL TMrLGHas.. : N : .

In Jambiny «he esiablioicd policy i douirusct awelUile: 5

© Tarm institutes and farmer drainiug centres ore tul consdered agricudinral
S produckion cendrese  Lropse povlizy aad 1iveslocs producuion.oxe 0F :
gscondary ampordance to learnaige  Gropsy potliry und Livestoc. ars ouly
prowi amd nopd For sreacbical Leachingy pUrpsaesy  ud o wordsy che form o
aide of the ventres iu considered %o be an enlsido Tovaloryg or pracyical
machiog ald torouppors ue fheory of clasirooils ' ' wa

Boeabliuhed form acd agriouliural prodioesd wmotue Victdy of e contred
1

*
oo can n1E0 BBG.4b 11 Ghe TrAainIng Progedsi  courde rembers coa visit local
o : prodacers Lo Jee for tuemaeived now Lnoir own suln and win ace farminge

a. In Lesokio, wiere iu & gystem of tmoinang farms atiached to or very near to the
farmer training centrsio.  [hess Tarma are funled by a deparnte broneth of the mindutry aud
have up to {0 resident youns trainsed, Dnbi heyd and giriu, doing & ten—month courde of
praciical arriculiures  Iuey yay uo Toes tub wors oo thoir woope  Tha farsy policy is 2
under tne direckion of ine Nesident OFTLoor Topineipal) at the farmer training ceuntre and - -

the farm .8 available for all tne demousirations, etCs reguired by the centre.

Q
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CHAPIER XIII

FINANCH

o a———

- Vhiy tnapter Will deal wath aspects of finance, i.e, capital, recurrent expenditure,
wevonne and accountings  Unfortunately, accurave up-to—date information on all agpects

of Fruance w0 diffisult to obtain and with the pregent economic conditions in mout
Scouatyied, b 43 mpt to be cub of date within a few monthu.’

Capital sxpenditure

A3 gnown in Appendix III, during the 17 years from 1957 to 1974, some 133 residen—
tial training centres were built in the nine countries. At & very conaervative figure
«of 370 00C per centre, this repressnts a capital investment of over $7 000 000. The bulx
of tus expeniiiure was in Kenya, lanzania, Zambia and Malawi, with a total of 107 training
censrel seldeen them. ' ” : ‘ ‘

ir tra eariy days of residential farmer training, in the late 15508, the majority
, 07 revtves w=re bunlt with government funds, However; when ihe programmes expanded in
tie LstUy much of tne capital was derived from external agenciesg and donors, The
. rapitd dosgation3 Were reéceived from a wide range of donors, and, in some countries, up to
LU percent of tne centires were built wath donpr capitals At the risx of overlooking some
of tne donors, specific mention should be made of the contributions made by USAID, ¥FHC,
FAu, WXPy UNICEF, OXFAM and the Nordic Missions, In addition, assistance was Teceived
from well-rnown Trusts and Foundations, commercial firms, and individuals, In some
countried, church organizations made valuable contributions, often in the lesser suown and
TIHOYE Temote Arsad. , : ' - ‘

-

o
o

The uge of capital funds from generous donors isy of course, very welcome, bui it
can lead to frudtrating situations, In many cases, furds are made over to the government
againit prepared esiimates based on standard ministry of worke building ‘plans. This
pravents any initiative or flexibility in the buildings to avoid the clear limitations of
the axausbing plans. In other cades, donors, or their local representatives, may have
“ixed ideas of whai in besi for the area in smpite of a comparative lack of local Knowledge.
ine nlasuic example i the case of a deep-litter poultry house built for a cooperative.
Wnen compiated, the poultry were moved out and the cooperative ataff moved in both to work

5

and live in the pouliry houses It was far too good for poultryl

Hontack with Donors

1% 18 regretied that owing .0 staff changes in many oouniries Little or no contact
1.3 besn mainiained with the origzinal donors. Cenires that have kept in contact and:
have peat reports and photographs to the donors have often received additional sssisiance
When short of esgential requirements. Also, the problem of shortage of donor funds for
farm Jdevelopment as d:stinct from capital for institutional buildings might be mentioned ,

L3
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Re—Capitalisation of Existing Centres

From Appendix III, it will be seen that & number of the original centres are now
a4 much as ten years old. Many of these are out of date, with worn-out and unservicesbls
equipment. As noted in Chapter IIT, these older centres are in urgent need of modernisa-
tion. Unfortunately, it 18 less easy to obtain external funds for renovations than for
new centres. This has resulted in old centres closing down as being non—functional and
out of date, but new centres being built with externmal funds. This leadu to considerable
frustration and low morale among training centre ataff and a consequent falling off in
‘attendance.

Following repeated seminar recommendations, governments are now channelling uome
funds toward renovating and re-equipping some of the older -centred; this is a welcome
trend. Donor agencies, themaelves, are going through difficult times with many new and
urgent priority calls for assisteance. However, when contact nas heern maintained with
donors by the executants of projects, Bome asmistance has often been made available in tne
mutual satiafaction of both parties.

Recurrent Expenditure

Very few donor agencies provide recurrent expenditure for the operational expenses
of training centrea. The main exceptions to this are the church organizations, which are
an excellent example of maintaining contact with the centres through their local congregm~—
tions and by reciprocal follow-up visits. However, when donor agencies do offer recurrent
furda over a limited period of years, the taxeover by government should be arranged on
a "aliding acale". PFor example, over three years of agsistance; the government contribu-
tion should inoresse annually from 33 percent to 66 percent to 100 percent and government
estimates prepared to cater for thiw increased expenditure.

Eatimates and Allocations

Allocatzon of recurrent funde should be made against well-prepared and reallatxe
estimated; and the annual estimates should be prepared in two parta:

*

l. Estimates of funda required to operate the teaching side of the centre. v

2, Estimates of funds required for the oporation and running expenses ¢f
the farming lctivitxon.

Allocutlons

Punds allocated for oporntlng » training centre should be meparately 1dentlf1e& ag
training funds, and the Principal should be advised of his half~yearly and annual allcca—
tionss  If possible, the Principal should control hia own funds, but this is not always
posdible for aocounting reasons. In some countries where training funds have not heen
separately identified, centres have had to close owing to lack of funds. Yet .the DAG
has returned unspent balances at the end of the year. Thiw state of affairs iu hard to
understand and indioates a low level of cooperation and iiaison between the Principui and
the DAOC. Fortunately, as a result of repeated recormendations from seminars and viuiting
missions, this situation has now been very largely overcome. Where recurrent funds are
no% available, the centre should be oclosed and the staff re-deployed to other duties unt.il
the situation improves. N

Hevenue

Revenue at the majority of trnlning contros is derived almost ontlrely from *armlnp
activities. lowever, in the ocountries that charge atiendance fees, a small reveuue i
derived from this source. . Some revenue may also he dorivod from the sale of yeeds and
. other materials to course participants.

LR




For this reas’on, revenus mstimates shnould be presented .in two partu:

)

1, Non-farm revenue - fees and miscellaneows sales

.

/) Farm revenue

Non~Farm Hevenue , ' . »

ltevenue from Attendance Fess

b3 will ve nesn from Appendix I, cnly three of thse rine comntries charee fees and,
aver, 11 thege novmirie:, attituden ars chaaging &3 GROWR DeLOW?

ew... A% tre Makional Jeminar oy Wnﬁew Ty

insng neid ie Apral U707, ona
’*N\wmenriamon roadd oo {ollodas : :

“Pa;ymem{ of Faeq

The confersans iag piven 'sor'muu conuidarat on to the report of the Training
Heviow {Wamalwa; Committes 1971-7: and, berause of tne adminmifirative and
mecuanistic burdens tioay wild na nvelved in implementing tnerecommdaﬁon 4
HO’L}, the conterance ma<es the following recommendations

that in Jcoep ng witn the Government poiicy of sventual frese education, adult
farmer training courdes should he provmde«l “rcw of charge in order to skimulate
and encourage the policy of 'Baci %o tue Land's

& rider wau added thatz ’ .

- Wgpecial protective meadures will havo 46 be devised to ensure that the resultu
of thiz recommendabion de not have an advexise reackion upon those non~ .
government FIGH which are vexy reliant upon their existing fae incomes!t

3wanla.nd' At me National Semlmm on the Training of Rural Families in Jwaziland
ue]'l in May 19 Ty the following rocomenda’tzo.. was paggcd: :

"ihat thio National ieminar on tho ’I‘rmnmg of Rural Femilies rscommends that
Govermment veviews the policy of fees at farmer training centres, with o view
to .ztania:d:uz:.*ip' faen ot a *womnal ratet .

Lono’tho‘ At the Na’r.ional Semina.r on Education and Training for Rural ])ew"lopment,
nom m Auguat 13724 %he following recommendation wag pausadt . ,

‘ ' “*hwb the charging of fees for boarding and lodging by nd wlt farmers at faxmer
trmnmg centrea should be stopped.™

o “There is a nnersl traml toward a recogm.’t:wn ih&t uttondanoo feen contribute only
‘&, very umall amount of revenue. and that, in some caseg, the payment of feeg hLas an
adverse influence on attandance by a category of farmer mos% in need of trumng.

Farm [levenue

It is sasential thas »eslidiic Guiuaai iovosue novimates be propereds ' Theme should
_-sonstitute a tarpet whach Lf achieved o excaedsd can often have considerabls influence
“on the amouni of “e“urront funds allocated to the opsration of the farm. The ealimated
revenue should e sntersd ia the revenus cash book ac vhal & oontinual mon¥hly, and
quarierly comparison can he made againat the actusl Tevenus collooiod. ‘ :

Ay

\
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Aceounting ) o

Wiin ithe cxceptisn fuon-govomnont tréining centres, the arcnunhng tiyotema at
training centred Are uduslly beded on the security of funds and the need to comply with
finkacial regulations. Naturslly, these regulations have to be followed, but the resul-
ting accounting system dosa not always provide the informaiion required for costing -
projecta or for teaching purposes. In many cases, the majority of the day-to-day
accounting 18 carried out by m clers and the payment vouchers signed by the Prancipals

Fayments are ontared into the voie boor under the particular vote heuding and no
snalyais of expenditure 28 made;. the main zinteremt of the Principal and the cler. is to
rarsé gure that the votes are not oversupent. Thig system provided little or no informa—
tion %o the teacning staf?, or the famm manager, and staff can he quite ignorant of the

Caconomic arpects of their demonsirations and projectds

It i pyeferaple thal the farm accou::‘:.:x at tne centré be <spt qmté separately
Trom the accountd of the teaching mide; and that ceparate cash mnalygis eccounting

- pyatems he used Tor boti the farm and the cenires In practice, this leads to some extra

wors on the part of ‘the Principwl and the Farm Mmage“ ut it ia usentm’ and dmportant
works  The umsual ayntem cperutou ad follows: ‘
tihen m paymeni voucher is made, the rlers enters the payment into the vots hoor and
ad;usty the balance remaining, The voucher is then passed to either the Principal or
the Farm Manager, or bothse They enter i{he amounts concerning them inte their cash |
analys1s boox and then nllocate themse to the particular projects concerned. The voucher -
i certified as enterel in the cash boox and it can then be xmigned and passed for payments

When thiag nystem im uwed, the teaching siaff are encouraged to examine the casihboox
and @0 xeep in toush with {he financial anpeols ¢f their work. If this syntem ig not
used, many of the siaff are in complete ignorsnce of current prices and costs. - A visiting.
migaion once asxed s Farmt Manacer the cowt of & bag of cattle feed; thism could not be
determined until he ﬂont for the tLlerk who Imd. ta loox up the 158’; payment voucher o find,

" {ne pric-. v

’I‘owhinp: starsy nhoulﬁ muca qu::bc sure that théy %now the curvent couti of 9.11

| products used at demonstrations or on the fams  Ignorance on thése matters can

Justifiably give the farmers the Jmprcsmon hnl governments are oo rich to oother’ about
smcn dgtnlh

o cHPmRXIE.

suxxm AND RECOMMENDATIONS-

The objaotin in pmnciplc in ihg nine counbries haa boon fo build one fraining
centre for each rural dimtrict. - It will be seen from Appendix XL that neven of the
countries have just about reached this objective: Eihiopis, as yet, Las not niarted muy
sxtensive huilding and Tmzmh hut ohmgw ovex 'to H cy of iniensive training at
villaga level,

Turing the years 1@5[.-1973, »onie- 133 f'entrea Here built and a mrther 16 planned, :

maxing » total of 149 cenires.  The existing cenires have a total of over 5 600 beds

available and, with an Aversge of 30 courses ypeér year, thin provides cim:mmg faczhhm
for aver 200 00C pmiozpants in courses of fiva days duration, .

.=

© g




ERIC

Aruitoxt provided by Eic:

- T4
L
Px Lor 10 the auufimp* of who r*entrcn, fow if any in-servics refremier courdes were
seid and tne older utaff Were getting oyt of dstes How,these rurally oriented district
levei centres ave naving & big impact onylozalised training and the resultant district
develtpments ite apart from the many tnousands of farmers attending courses, the
centred are aldayu readily avaiiaple for all typed of gtaff training within the dimtrict,

Man; agensies nove made valuavle cortrilubions to this programme and the wajority

Of rentres Bré now Bu eusential part of the district extension Hervices
b

Mucn nas neen dons 4o sncourapge and evaluate the farmer training programme and I"AO »
arnt e Government Af Lenmary have rdevoted Lo utaff and financial Bupport to sesist thix
esugnlial evaluation and re-jraining of piaffs  During $he perisd L#70-1973, they
COONeYated 4 nolding Nins Jeminard or wWor-aliops ‘fm. the evalua’tmn of the training
proprammes aud Tor tne ye-training er amf .

The Pivay prasa of wne "?‘M)/I/&Au.m £OOPETAT e programme concentraied on national
leunl Lo SR Wi venrenenialives avissling “;m the whoie countrys The Recond phase
from SOl gama ot noldang o Jarger rumber of frainang Wordshops st a regional or
disvrint leveis  Thia dscentralization Will be very much apprecisted na more gtaff can -
e musived and i3 »ill aloo allow fox the diseussion of mors lonkl provlems. Tepisx 3 & 4
fuvs AL anal J?aa ¥ *ne ;K“tlfi santa sbtending, and o comary of zne main, Bubgacts covered,

- Ameng he many rar’omon«iahonu pacged at national geminsrs and mrmhopa- tha
“Olisding unould o6 Loteds

x;}‘ i‘rwnmp cantres should be part of the digtrict cxtonuibn Aervice. not
“wnnorporated .mt.o a trammp' divigion :mvolvod in pro—sorvzce treining.
SOy Eristing tram w centres uiould Yeceive mzfrmiant financial support N
%0 snable tnem to operats ie full capacity, and the plder centres should
e .;mught, up to preuent-edacf standarda. :

P n.le;ua,ta number:s of well-trained ang oxperuncerl atafr should be made
amﬂanla to utaff the centres on *z';.tmmctor* termy of nervices

4} Satiufactory caresr atructures uhould be ﬂntanluméd o both a.ttravt )
: a.u uaviy.the taff r*qulrad; : R Y
_@}? “1th @ View Lo oubaans :;r ¢loger alaff cooperation, m headquarters . .
“ooof the distract exdennion service phould be hased at the dimirist - oo Y
. *rammg centre rabhor than in ’hha Ioral townahips

i Mmmtmea anl departmenta 'nhould maxe ‘grcatezf afforta 1o implement : B
the yecommendalions mades or to gave reasons for faillurs to impiement :
. hnem o : : .
- Y
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DEVEILOPMEN ! OF WO ILUENTIAL TRATNINTG CENTHIS BY YRAN
5 . o
* et of Centrig Total all
Birat dourse Puiit Sountriag Nolew
1any . e . . Knnya utarted
PR LIt i 4 :
145 « . N i
1t f, IE Uparnda ™
1l ’ 7 Zamhia M
I ‘ 4 il lanzama " .
Loss g o' ¥alaws ™
L 5 57 Lepothe
l‘?”f";y 1T ’ ¢ Aty -
it it kit wwaziland
L7 i e & ‘
Labk 14 < Botowana "
Lty 15 104
Y10 1 118« -
17 b 1.4 '
197 % Licks Ethiopia " 3
1474 o4 1.9 .
1714 1 136 .
. kY

No detarlo available for first nourses in Kenya
nf two Largo-icale Farmer Training Centres t
and one Tea Cantre rrynonIyymmmnmmm 3

' Total all countries: 133
\’& A -
B TOTAL TRAINING CINTRES BY COUNTRY
Country Operating In Construction Beds
Ethiopia- 1 Y
Uganda 15 3 176
Kenya (32 4 2 '

' rebuilding) 34 b 1,574
Tanzania 15 4 - A0
Zambia, 37 1,157
Malawl a1 ¥ 501
Swaziland , 3 ’ 165
Lesotho 4 1 146
Botswana 3 2 170

133 [ 16 5,650
\ ' ,
- - ¥
S L
N - LI !
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; ’ ‘ AVPENDIX IV .
PR CHEGA LIST GF WQUIFMEND WOM PAIBMEN TRAINING CENTRE WOR bG STUDENTS
I ‘”){gmclmvs OFFICE VISUAL KID HQUIPMENT KITCHEN {cont'd)
. 1 Desx, office, L—drswer } Jéun& projector, iftmm. with 100 Knives, wiainiesn usteel
v 1\'Chaar with armg

. .

~
u

Chairs without amms .
Booxcase, glass front
Aall wafe™

File ratiinoet, steel
fuproard, wohden

Pow bv fme pe b ped

Slonk #
gundrlea

VIGE-FRINGIFALL. CFFIGE

1 Tanie, c—drawer
1 Chadk wiin arms
1 ®ils rna¥ainet, wooden
4 Door mats,
sundring

CLE&'3 CFFICE

"¢ Taules, . -drawer

¢ Ghairs without axmsg

1 Pale cabinet, wooden
1 festatner duplicator
k Bicyrle with carrier
1 Typewriter, A6com.

< Dustiing E

)
STAFP ROUM

¢ Tables, -—drawer
4 Chairs without arms
‘£ Chairs, lounge
1 Plooy mat, sisal
Curteins
Sundries

60 Chairs, single

20 Tablosg .

< Clagaroom rupboardu
¢ Tablea, =Arawser
4 Chairs withont arma
7 Duatbing

A
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Tauin, plaiu, J~drawer

microplone
1 Hewinder
"1 splicer
= 1 Jlide progector
soxax Larousel

1 sereen, portanle
19 »i1de drumy, Sarcusel

I Dransistor radio

1 Telavisior aet, complate

DORMITORLES (. r 40 bedsj

o0 Beds, mingle, Theme x 2ma
* 60 Mattresses, foam, lUcm,.
{covered
4 40 Loexkers, bedsiis
140 Blanzetn o
<40 sheety ’ '
L0 Pillows
1.6 ¥rilow ulips
t: Irons, cnd&coal
te Hueketn .
t Dmgtbing  °
t Door maty
' t0 Monquito nets
Sundries !

J 5

DINING HALL

' Tables to neat ™
{formica topu),
65 Chairg, stacking
1 Olocx
" Sundries
¥

KITGHEN °
1 Table, office, ’~drawer

- 1 Ghair, without arms

1 Water heatery Afrigms
1 Cooxker, bL-ring burner
1 Aall clonk
4 Jstoolu,y cooxy
s Bucketis
4 Duathing

1} Foreu, dinner

X Jpoonu, desusert

» 10 Tables, ocoasional

1< Water jugs, enamel
4 Knives, xitchen -
t; Ladleus, heavy duty
1 Meat cleaver
1 Meat saw
1 Fotato peeleyp
100 Mugny "Mealawnre' type |
4 Gupy and Sauchers ¢
(matrhing)
100G Plates, dinner
100G Platen, soup
t, Padloces
1 Counter scale
1 Platform mcale
o uaycepans, medium with
lids
salt gets
Refrigerator, pms/
alectric
1./ Gooking pots, . sufuria, s
' 30cm. v
I Cooxing pota, Lufuria,
46cm,
* ‘Food nconps .
1 Tea urn, 10-gallon
. Bread knives
4 Meat hooxs, 8/stesl
10 Teapota, - large
2 Tin openers
1 Pint/liter meamire
100 Tea mpoons i
Sundries

T

=

LandE S

GOMMON ROCK . |

4 Tables, large
50 Chairs, stacxing
20 Arm-chairs

A

Sundries (curtains,
mats,  etca)

SROUNDS (PIC)

1 Hayter Mow&r, 60 cm.
1 Mower, manual
3 Water cans x 7 gallons
t:3m. of ibmm plastic hose
¢ Wheel-barrows
Handtools

TRANSPCRT
1 Bum, 37-peater
1 Morria Pine-up
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HESPOMSIBILITIES OF A PRINCIPAL ) o

Paper Presented by C,W, Barwell to & PAO Training Centre s
for Parmer Treining Institutions in Eaat Africe
L : Held at Kahete,; Nairobi, Kenya

1

. 4
4 A <A I waid to you in my melcome tmlx, the whole theme of this ‘Tratning Centre 1u .
based on the responsibilities of a Principal. We wish to try and decids what these /
respongibilities are and who the Principal has to masist him with these responsibilities,
In his turn, the Principal will be responmible tu wome person, or persons, outside his ,
. - institutions In many cased, the Principsl and his wtaff will:-be running a training .
o institution in cooperstion with, and on behalf of, the disiriot extension mervice., In
other situations, the Prinoipal may have dirsct responsibility tc a provinical or regional
organigation, or a board of governors. In some osses, the Frinoiplas ate in the difficult
« position of being reapon=ible to more than one poyzn’ or organizaticn. We willk be. -
‘examining this situstion later’‘in the programme. ’ All that I would lixe to say now is that
whoever the Principal is responsible to outside the instiiution, there must be a very real
. and live liaison and association between the two.

‘ - We can now turn our atiention to the responsibilities of the Prinoipal within hiwm

’ instituje. However, before we do this I wold like to suggest that a good Principal
should, jat all times, be guided by the oversil objective of sending away satisfied .
students, and much of the suoccess of the institute will depend on its ability to do this.
Unless you can send these people away satisfied,; you will have endless recruiting troubles.
They expect to he warmly greeted, fed well and taught well. They:expect to have an . p
opportunity to express jheir opinions as experienced farmers, and they always feel well .
rewarded if they can g6 on at least one visit. The success of your institute depends as '
mich on the satisfied student as on high pressure recruiting metnods by the field staff.
If ever I hear of an inatitute having poor attendance, I firamt look at the institute and
try to assess if it is sending away satisfied students. It is for this resson, as mch
as any other; that a very real and lively liaimon and cooperation is essential at all
times hetiieen the institute and field staff. REaoch mupt have confidence in £he other, .

- - and opnfidence can only be mmilt up by contact. It is of the greatest importance ihat

field staff pay regular and detailed visits to the FIC and take part in a constructive
evaluation of the teaghing and farming methods, -

But to return to the duties of the Prinoipal. With the aim of satisfied studeid. ,
in mizd, tho.Zrinoipnl then has to organize his staff and his oentre tu Garry out this aim.
A Prinocipal must never hs satisfied; he should lay down stanjards and devise a symtem to
ma<s sure that these standards are maintained, and, if possibls, by oritical evaluation,
actually improved. He must maintain a very close personal and lively interest in the
" students.  He should greet them personally, no matter at what time they mrrive. In .
fact, if they arrive late, or wet, or cold and dustry, then it is all the more important : B
* that he greets them in person. He should give the opening sddress, even if through an
‘interpreter.  He should maintain oontact and look in at olasses and meals, and give them
a good send off at the end of the ogurse. He may have to exercise great patience and ‘
listen to many rather imaginary ocomplaints, but ths important thing is to be there, to "
¢ listen to them, and to give them either an expilanation orf an assursnce. Ifiyou are °
sendilg mway sontented students — and you must to succeed —~ then you must alad cash in on
them and ask for their assistanoe. They like this and are usually only too willing to .
_ assist in passing on a good word for the instifute, In some osses it may pay off to
9 ~&ive them handouts to pass on to friends .and neighbours, Tell them that they omn do . .
o anotlier ~ourse free of charge, if they return as the lesader of 2 group of six or more °
neighbours, or ask them to reoruit wives' courmes.

A
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Now . tho Prmcxp&l 14, ultimately, responsible for everything thnt goeu on at the
institute. It 18 a very full 2¢-hours—a—day Job and he requires good ‘orgenization and
the maximum cooperation from all his staff to be able to carry it out properly. His
main Job should be to orgmnize, supervise and encourage the gtaff in the maintenance of
set ‘standarde. ,While he should always be available to give decisions and advice, he
shoulg not beocom¢ too deeply involved himself. Within resson he ®hould, by &light
adjustment of duties, be able to leave the cenire at very short notice. Hi# responeibi-
lities can be subdivided into two main functions, i.e. . oo

bl

-aj The teaching jide and student welfare J

g

bj The farming operations "

Both these two main divikions can ‘again be bz%xon down into a large number of
individual ronponnibllltlu- Let us examine nis detailed ruponnbihtlu on the teaching

. g1des 'These can bé listed as follows (and ¥yh 1 may suxmest othors)

. -

’I‘owimg 3ide . . » .
) -~ .
1) Orpanizatinn of cotu'soﬂ and liaigon with the DA(, (or ﬁottlmont) and - °
Ldis.rict over the recruiting of courses. .

¢} FPreparation of syllabus, txmqt.blo, tolohing responsibilitien, visiting
. lecturers, tours, vikits, demonstrations, visual aids, etc.

3} Direction and supervision of the staff and students and thoi!" weélfare.

4) Office administration, fipancial planning, acoountins, collection of
reventue, payment of wages, correspondence, filing, reports, etce.

5} fleanliness, repair and maintenance of all b\nl&mp and .qulpmont,
including roads, drains, sewerd, grounds, etc. ° .

v} datiufactory, nperation and maintenance of all transport, light and water
planty, engines, mowera, xitchen stoves, office equipment and visual aids.

7) Meating and conducting visitors, asenior officerd, visiting lecturers,
- organizing and assisting with field dn.yl, open days and visits by clubs -
* and ﬂOhOOlﬂ, etc, “

) Aocoptmg, checxing and accounting foxr all stores and oquxpmont, and
xeeping them in good order. 3

3) Maintaining a good standard of diet and arranging for all rations, both ¢
purchased and home grown.

16¢) Planning and gupervising the teaching, demonstrations and visual aids.

11) Acting as overall supervisor mnd director, and kiowing what is going on
-at all times.
On top of this, he haa his farming operations which can be listed as follows:
. .
1) Maintaining a sound farming system, backed up by a well-prepared and .
practical farm plan for the economic production of crop and stoox products,
and the maintenance of fertility.’

2) Keeping all classes of livestock in a healthy and productive condition,

3) Maxing sure that all machinery, stores and equipment, are in good order
with sufficient fuel, oil, spare parts, tyres, eto.sto cater for emergencies.

4) Planning ahead and oxrderins seeds, fertilizers, sprays, dips, weed xillers;
arranging for their delivery and safe storage.

«
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their part in thism divi-ion of nlponnibilitiol.

. ~ 9T -

Y
¢

B Urpn.mzmor md supervising the noun;:.ng and welfare of the_farm staff.

L} Kammmmp and neeping in pood order all buildingw, roads, draing,
srrounds, free plantations, water supplies, dips, etc.

', Accountmg for all expenditure and revenue, payment of wages, ordering &
wtores, corresporndence, mtore xeeping, recordi of crops and mtock, ani
reinfall, atc. ’ ,
It will pe meen from the above that & Principal has many and varied responsibiilities
Hle cannot possibly do all this himself and he hax got to decentralize his work. lowever,
he 1% wtiil fully responsible if hiw wtaff let him down and,in view of this, he must build
up a loyal and efficient gtaff to ausist hime Him orgmnization and decentralisation
ahould be carried out in an 6rderly manner and the decentralization of duties and respon—
sibilities mhould be recorded and in wome cases migned for,

N¥aturally, he will have to carry out many of these duties himself, Such matters
ad planning, finance, ordering,' meeting genior steff, etc., must ne carried out by ihe
Frincipals However, he should have a second in nommand who should be able .to taxe over
ais duties at mhort notice. lie should also be uble to gtand in for the mecond in command
when he i# abzent, The division of duties between a Principal and his Vice Principal im
best arranged according to the individual capabilities of the officers coricerned, lowever,
when the davision of responsibilities is decided on, thoy sghould be recorded.

The Principal now has ta divide the remainder of hia responsibilities mmongst “the
rest of the lt&ff-a In the first place the mtaff should be made to realise that they will
have to accept thege additional responsibilities over and above their normal duties.

A Principal will lave office ltm, teaching ntaff (male and female), ritchen staff and
farm staff. . .

The senior office mstaff member will have to accept the re-pon-i‘bilitiol for all *

office ntores and equipment and aign for them, other than items on direct charge to the

" Principaly, sudh as cameras, etc.. He should have a met routine of dates on which reporty

are roquir*i and should be responsible for maintenance of office suppliem, office xeyn,
duties of night Pulzd, dutiu of mesmenger, etc.

o -
Tiach:.ng 3taff: Apart from their teaching periods, the tenching staff will have to be
responsible for all the mohool buildings, oquzpncnt and stores. The buildings and
squipment are divided up into stores mvontori;u, and each member. of staff tuc*u over 8
portivi of ¥he centrs buildings and signa fer ths itema liated,

Over and above thim, and their teaching du’tiu, the members of the teaching staff
ghould maxe themselves responsible for the maintenaice, upkeep and working oxder of
various demonstrations and displays, and sech demonstration should have its own record’
hook to be xept up to date; this polioy will almo apply to‘fmlo ataff,

The attached veterinary staff, or any other ;ttwhod staff, mq ;1-0 have to play

ty Teacher: At some institutes they operaie a system of a weekly duty staff member.
The basis im that one member of staff is on duty for & weex, on a writien list of duties,
and is responsible for all matiers of daily routine on behalf of tHe Prinoipal. Among
the duties are much functions as supervising the starting and stopping of the light plant
and the ocompletion of the log book, acting as a huffer beiween the students and the
Prinoipal on all matters. At the end of his duty, he hands over the keys and reports to
the Principal, who hands over ito the new lttrf member. At the end of him duty, he usually
has & long weekend to £ home. .

-
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Kitornen dtafft Either the cateress, or meaber of the home economics staff, or in some
cases the head ooox, have to taxe over all the xiichen and hall equipment and siores.

A aystem of reporting losses and breakmges should be organised. The daily issue of rations
and the day-to-day scoounting should be the written responsibility of the cateress or a
responsible wtaff member. . The mocounting for such itema as empty oontainers should be
properly orsganized. ) . '

.

Uweeper and fiyound Jafft These staff members should have their duties explained in
detail and they should understand their responsibility for reporting breakages and losses.

The Parm: While the Prinoipal will have to do much of the planning, ordering, eto:, he

should be lblo to spresd his responsibilities to senior members of staff working on the
farm.

- ¢

It 18 only by working en these lines that the Principal can obtain the nenessary i,
freesdom of action to carry.out his own particular duties and have time to both superviuse
and asdsint the rest of the staff. As said onr.Liur, this essential deceniralixation

r{u}rou the full lu.pport of » loyal staff.

Frequent fnsotinp should be held \d.th the staff,and the Principal lhould inspect
all projects at rsgular intervals. The staff should ful fully involved in the whole
operation of the institute; . this spirit of cooperation sheuld be oarried down to the '
lowest paid labourer to obtuin mincessful operation of the institute.

4 ~
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APPENDIX ‘X

ATIENDANCH HISTOGHAM )

B

KITUI BETTER LIVING INSTITUTE
. - HiS TOGKRKAM OF COURSES 1948

0. Y BED CENTRE ol
: 10784 Owaciry 1948 2760 1 - MALE Farrees
Acuni ATieuwwce  L6a - TT0 .
R rev 1187 B oren
b3 L2 ¢ L 4 . ;l [1 ST”FF

"M TeRcHERS

T

>y

Pomts on the P\repcratlon c%a. Histogram:

l. It Bhonld be an accurat® pictorial record of the actual attendance at all courses
compared to the total bed capacity of the training centre.

2. It should illustrate clearly the total utilization of the training centre over the
whole year. Course fajlures should he recorded,as should any closure of the centre
for staif leave, follow-up or any other reason.

3. The total bed capacity of the centre is indicated by the 100 percen{age line and
the columns indicate the actual attendance at each individual course.

4, By the use of colours or shading,xtho columns can be made to show the type of person
ttending, i.e. farmers, wives, leaders, etc.

5e A histogram such as this is much easier to understand than the total student days
operated by the centre. Any intereated person can, at a glance, see the actual
performance of the centre. :

6. Thia type of histogram should be prominently displayed at the centre.
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* yiey LG Y AND ARBLEVIA CIQUG, USED .
v 7 ’
. wlalt Y : [N
.71 the nive countries of ihe sib-legion there is a fairly wide variation in the terms
g o2t In order t¢ aveid %enfanion ome of the majer difflerences are given below.
, . )
- »
erm:  wed i cclntrier - : "ermy used 1n this pyblication
’ }
iie o uee ed an sthicpia : /
renya .
o - Jambia .
Y SNy teo used au upanda Y Region . v
:anzania .
Malawi
Botswana Y.
" Diustridts nsed in all countries . . , ) Y -
vivisione used in Malawi at )
" District level - Distriots
Divisionst s a Sub-Division of a District ’ :
uped in mont countries, . ' . .
NAMEL OF ESIDENTI&L TRAINING CENTRES ‘
‘ k4
o ;:.tmg“gla - Farmer Training Centres }
. L randa District Farm Institutes
- renya Farmers' Training Centires. "
_ iural Training’ Centres X
. . " - iange Training Centres .
- Diptrict Development Centres ) )
Large~Scale Farmer Training Centres . =
Better Living Institute (with llniutry; Training Centres
(anzauia  Hural Training Centres of Health) (ox Centres) ’
Sambia Farm Institutes (Provincial)
< Farmer Training Centres ]
Malawi Farm Inctitutes (liegions)- 5
. Division\Training Centres J
(Districts) . /
Owaziland . Short Course Centre .(Néiona.l) ) .
Farmer Training Centres *
Botuwana Rural Training Centres
% Short Course Centres 4 . .
(Animal Production Division)
Lesatho Farmer Training Centres '
- Sheep Studs (Residential) y. :
’ a2 @ 1
|
o 1 R * . ;
| !
\‘1 ‘ \\ B . - i . T 5 :
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4
NON «ESIDENTIAL DAY THAINING CENTHES i Perms used in thiu publication
> Malawi Hag up to 50 Non-itesidential ~ Day Centres
Day lural Training Centres 5 ) “
. - Lesotho htural Nutrition Day Centres g . .
. -
JRINCIPALS = OFFICERS IN CHAKGE — RESIDENT OFFICERS oo .
'All the abave terms are used but o
Principal is thet-out general, Principal
MINISTRIES CONCERNED IN FAHUMER THAINING ) - :
Ministry »f Agriculture
¢ 38
Ethiopia !
Kenya
Tanzania . ’ ‘
. i Lesotho P .
- , ~ Swazilad % .
. Bot swana .
- Ministry offégriculturo & Forestry ihe Minictry
. Uganda : . .
Ministry<of Agglcgiﬁure and Natural Resources
Malawi .i to - " c .
o ‘ . . “
Ministry of Rural Development zy;)) )
Zambia
FARNERS
In this publication "Farmers" refers to male or femnle adults who are owner. or . .71 pr o,
of land and who are practicing farming at any level. ' In a number of countrie: many /' ‘le
farmers are female as the hugbands are in wage earning employment elsewhere. ’
2

_NFarmers' Wives"

-

Usually taken tc mean the wife of a practicing farmer who is living with and au.i.ting
her husband in farming, as against a female farmer — i,e. a woman who is a ‘farmer in her
own' right. : ) .

x

Young Fbrnesa

Usunlly refers to young people, male or femllé living on farme who are usually menherw
of some "young farmers'" organization. e

RECRUITING OR SELECTION OF THAINEES
g

V\¢Thoso terms are in common use in most countries to describe the process of perguading
farmers &nd their wives to atiend courses at the training centres.

¥
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- Thic term Las developed a broad mégnlnp to rnover a whole
viLlts to farméri, wives iy, #ho Lave attended coirues. -
. :

EVALUATION VIoITS ’ - C o .,

o -
- 14

variety of after courue
‘ "
r/
®

o

e

Vivite=o larmer. aﬂtqucourLcL vy the teaching ctaff of training centres to evaluatre

the effect of their teaching.

' Fd

. S
ABBREVIATIONS v
AC hegional Agricultural ufficer
PAL Provincaal no "
PDA Provincial Uirector of Agriculture .
PTG Provincial Training Officer ’
DAG - District Aericultural Officer
" AAC Ascigtant " "
AA  Agricultural Assistant
JAA Junior " "
YO Farmer Training Centre .
HTe tural Training Centre
. DFI District Farm Institute
. Fl Farm Inctitite
nve Diutrict Veterinary (Officer
1 B
‘A‘ L
'x 2
‘f 1
¥
a
3 / -=;
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BAFWRLL,
1967

. BARWSLL,
. 1770

HARWELL,
1971

1l
PRI

COMMONWEALTH SECHETARIAT. Commonwealth Conference on Bducatiuu ih Mural Areay, fhana

Y170
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